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GENERAL INFORMATION

Appointment of the Commissioner

Commissioner Hon. Paul Omodei was appointed by the Minister of Local Govern-
ment, Hon. David Templeman, on the 26th June 2019 to act as the Council and
oversee the recovery of the Shire of Perenjori.

Elections are normally held biannually in October and subject to electoral proce-

dures as governed by the Local Government Act 1995. Voting at Council elec-

tions is not compulsory, however participation by residents in elections is important
for the effectiveness of local government. Residents not included on the State
electoral roll should contact the Australian Electoral Commission. You do not need

to be a ratepayer to be on the electoral roll and to vote in Council elections.

Council Meetings are generally held on the third Thursday of every month
(excluding January) and are open to the public. Meeting agendas and minutes

and other documents are available on the Shire website, at the Perenjori shire of-

fice and the Latham library. An Annual Meeting of Electors is held each financial

\HDU IRU ZKLFK QRWLFH LV SXEOLVKHG LQ WKH ORFDO °
and Community Notice Boards.

Population

Distance from Perth
Number of Electors

Area

Towns

Libraries

Primary Schools

Length of Sealed Road
Length of Unsealed Road
Rates Income

Total Revenue

660

354 km

353

8,200 sq. km
Perenjori, Latham
Perenjori, Latham
Perenjori

243 km

1,453 km
$2,694,780
$7,578,878




COMMISSIONERS REPORT
HON. PAUL OMODEI

lam pleased to be presenting the Annual Report for the Shire of Perenjori for 2019/20.

Coming into my role as Commissioner | determined that a key priority was to recover the good
standing of the organisation in the eyes of the public and of the government. The key to this lay
in the standards of conduct and behaviour that the organisation operates by. | challenged the
senior staff to revise the Code of Conduct and then focus on embedding the expectation of
good behaviour  2trustworthiness, respect, honesty and equity 2in our workforce.

The response has been fantastic.

The Local Government Insurance Service (LGIS) came forward with strong support for Perenjori
as a member local government and provided professional resources to review our Code of
Conduct documentation and staff policies. They also conducted three workshops which
provided training to all of our staff 2indoor and outdoor  2to develop their understanding and
knowledge of the policies and Code.

It is my ambition to use this training as a base for the future Council, when elected.

Speaking of that future election, the proposed date was deferred from June until October 17
due in large part to the impacts of the COVID19 pandemic and the uncertainty of being able
to conduct the election successfully with the potential for lockdowns and associated
restrictions. Hopefully there will be more certainty by October in terms of public health and
safety.

Participation in the election by a strong field of new candidates is a high priority for me as we
prepare to hand back the reconstructed organisation to the community. | encourage all
residents and rate payers to consider how they might play a role in this process.

Of course, COVID19 impacted us in more ways than just the election deferral.

The loosening of community restrictions finally resulted in the re -opening of local businesses
LPSDFWHG E\ WKH VRFLDO GLVWDQFLQJ DQG "ORFN GRZQu UHTXLURPHQ

Notwithstanding, the emphasis on protecting regional locations from the spread of the virus
that was present in the metropolitan area was, in my view, welcomed.

The employees of the organisation have demonstrated tremendous resilience throughout the
pandemic, and | am extremely proud of their continuing efforts to support and protect our
communities.

The audit of the financial year has been a difficult experience given the turnover of staff since
the inquiry period and the legacy issues for which new staff must take responsibility.




$ORQIVLGH WKH $XGLWRU *HQHUDO:-V DXGLW SURFHVV ZH KDYH SSRI
out an overdue Financial Systems Audit as part of the ongoing effort to recover from previous

poor compliance. Our economy - and indeed that of the immediate region - remains domi-

nated by agriculture and associated supporting industries, whilst the potential of the resource

sector continues to strengthen. My aim is to encourage that potential and ensure that it adds

value to other industries and businesses within our communities.

The three business incubator units remain unoccupied and our efforts to provide an immediate
opportunity for a qualified tradesperson -a plumber, electrician, carpenter, etc., - to establish
quickly and cost effectively in Perenjori remain unrewarded to date. Notwithstanding such ser-

vices are critical to the improvement of our community and making effective use of these units
isa priority.

If the Shire of Perenjori is to maintain the commitment it has given to residents in the Strategic
Community Plan  2to embrace opportunity 2then the Council has an obligation to explore new
business opportunities and scope out a proposition that might attract any new business to the
town.

In a similar vein, if a service or activity is critical to the wellbeing of the community, but market

IDLOXUH SUHYHQWYV WKDW WKLQJ IURP EHLQJ SURYLGHG LQ D zD\ KDV
tions, then Council should use all of its capacity to enable that thing to come to fruition. In my

view, this is what it means to embrace opportunity.

Along with a compliant and active Council and an evolving economy, the enhancement of
RXU FRPPXQLW\:V ZHOOEHLQJ LV SHUKDSV RXU PRVW LPSRUWDQW QPHVS

We need to strengthen our volunteer networks, encourage participation in our clubs, interest
groups, and social activities. People need to support events like the Agricultural Show, Club
Quiz Nights, School Sports Days and the like. Take advantage of the activities facilitated by the
Community Resource Centre.

| encourage all of you to join a committee, volunteer at a club or a community organisation, or
at the very least, participate by attending every event that you possibly can.

Looking forward, there is one thing | know for sure 2 our shire is full of great people. Great peo-
SOH ZKR ZRXOG PDNH D JUHDW &RXQFLO ,W:-V EHHQ DQ KRQRXU DQ@G D
nity and | wish you all the best in what is undoubtedly a very challenging, but exciting, future.

Paul Omodei

Commissioner
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7KH \HDU SURYHG WR EH DQRWKHU FKDOOHQJLQJ DQG \HDU RIFKDC
Council Workforce and Community.

7KH UHFUXLWPHQW RI NH\ VWDII SRVLWLRQV WR VWDELOLVH WKH 6KILUH -
I[IURP WKH HYHQWY OHDGLQJ WR DQG RXWFRPHYV DULVLQJ IURP WKH'5HS
SHUHQMRULY LVVXHG -XO\ E\ WKH '"HSDUWPHQW RI /RFDO *RYHRPQPH
tries ) were key focuses in working with the Commissioner to re -establish trust with the Community,

provide an appropriate level of service across the community and prepare for the election of a

new Council.

My own tenure with the Shire commenced as the Deputy CEO in mid November 2019
and then as the Acting CEO from the end of November 2019 with my appointment to
WKH &(2-V UROH LQ O0D3ubsEquentto my appointment as the Acting CEO the Shire
struggled to appoint an appropriately qualified person to the role of Deputy CEO, with that posi-

tion being vacant as at June 30, 2020.

The Shire was however fortunate in obtaining the services of Wayne Scheggia (former Deputy

&(2 RI :$/*$ WR DVVLVW LQ WKH 6KLUH-V DGPLQLVWUDWLYH UHFRYHU\ DC(
OU 6FKHJJLD-V H[SHULHQFH LQ DGYRFDF\ SHUWDLQLQJ WR WKH FRQEXFW
and his industry knowledge has provided the Shire with a reliable source of advice and guidance

in dealing with legacy items and improving corporate practice. The Shire has been fortunate in

having the local knowledge and stability of Ken Markham in the role of Manager Infrastructure

Services with the volatility of turnover of other Senior Management Roles over the last two years.

There are significant challenges across Regional Western Australia (let alone inland rural commu-

nities) in attracting, employing and retaining qualified, skilled and experienced employees and
this is seen as a major hurdle in being able to create a stable Local Government workforce in
meeting the expectations of the Community and fulfilling Strategic Planning objectives. Our abil-

ity to maintain and recruit appropriately qualified, competent, skilled and experienced employ-

ees is paramount in realising the  aspirations of the Perenjori community as represented in the
Shires "6 WU D WCdrdmdhity 30DQuU 6&3

The principal reason that this report has been tabled eleven (11) months after its submission, is due

to the delay in receiving  approval from the Office of the Auditor General (OAG) in releasing the
Shires Financial Accounts and Annual Audit Report. The Shires Annual Financial Report was sub-
mitted by the required statutory date of September 30, 2020.

The delay in receiving the Audited report sign off reflects subsequent changes that were required

to be made to the Financial report due to changes in Accounting practices subsequent to its sub-

mission to the Office of the Auditor General (OAG) and predominately the intensive scrutiny by
the OAG of the financial and administrative records maintained by the Shire that can be related
to previously identified poor performance in this area of activity. The Shire is continually reviewing

and improving its administrative processes and the audit report findings providing the opportunity

to specifically target areas identified requiring improvement.



A critically important issue in improving the performance of the organisation was ensuring that
standards of behaviour are maintained at a level that is both acceptable and desirable.

Standards of behaviour have a significant impact on relationships, which are central to achieving
cohesion and cooperation. Without these things it is very difficult to attain any outcomes, let alone
achieve a level of quality.

The senior staff worked with the Local Government Insurance Scheme (LGIS) to achieve a com-
plete review of our staff policies and Code of Conduct. As a consequence, we were able to se-
cure three training sessions for staff to help educate and embed the revised Code, at no cost.

March 2020 saw the emergence of COVID 19 and a significant operational impact on our Shire.

State Government directives created change in how the Shire conducted its activities especially in
VHUYLFLQJ WKH FRPPXQLW\ $00 RI D VXGGHQ "&29,"' 30DQVyu LQF
impacting on our service delivery model and how we performed routine daily tasks, not to mention

the additional reporting requirements. Fortunately our workforce (and indeed the whole Commu-

nity) took it in their collective stride and need to be congratulated on their ability to adapt and

continue to function appropriately within the constraints of restrictions and the ever present threat

of the COVID pandemic. There is a strategic and ongoing implication for Council in terms of our

public health commitment and the need for more substantial and regular cleaning and disinfect-

ing of public places, parks, buildings, recreation facilities and other council assets.

This is further amplified by our occupational health and safety commitment to staff, particularly our
public facing roles like reception, parks and gardens, cleaning, etc., who have had to adapt to
new and changed ways of doing business, whilst at the same time remaining committed to the
public and the ideals of customer service.

On the back of the Inquiry and the dissolution of the Council, the employees of the organisation
have demonstrated tremendous resilience throughout the pandemic, and | am extremely proud
of their continuing efforts.

| take this opportunity to personally thank the volunteers and community members who have dedi-

cated their time in these challenging circumstances to maintain Community involvement in social

DQG UHFUHDWLRQDO DFWLYLWLHV WKH &RPPLVVLRQHU IRU KLV VX
ployees in maintaining the shire and performing their responsibilities under the uncertain and

changing environment. You all play your part in making this Town the best it can be!

YUSR

bSRU



CUSTOMERSERVICE
The following services are available through the Shire:-

Libraries in the Perenjori Shire and Latham Post Office;

There isa vast array of books, audio and '9'-6 which can be ordered through the WA Li
brary;

Enquiries and applications for planning, building and health services through contracted
professionals;

Vehicle licensing services on behalf of the Department of Transport;
Community bus hire;

Facilities hire;

A variety of accommodation in the Caravan Park;

Quality roads, parks and recreation facilities.

The Shire welcomes all feedback from the community and visitors.

RATES DEBTORS

The Council adopted a rate increase of 2% in 2019/2020. Council is restricted from excessive rate
increases but is also encouraged by the State Government to raise more funds internally and not

be too reliant on grant  funding to achieve the aims of our Strategic Community Plan. The Coun-

cil also takes into consideration the increasingly difficult economic circumstances on an annual
basis which may be faced by industry and the community within the Shire. The State Govern-
ment continues to place increasing demands on local government in terms of bureaucratic
compliance, regulations and reporting that increases local government expenditure on an an-

nual basis, quite significantly.

Council resolved to continue to apply a 10% discount on rates paid by the due date, at a cost of
$249,652. The Shire also vigorously pursues outstanding rates and other debtors through legal pro-
cesses. Ultimately it is fair and necessary that each property in the Shire contributes to the facili-
ties, services and well -being of the Shire.

LOANS
The Shire did not raise any loans during this financial year.

At the end of the financial year the outstanding loan balances totalled $525,206 inclusive of
$174,457 for housing, Aquatic Centre 3 $84,362, Grader 3 $43,759 and John Street subdivision 3
$227,209.

Loans are repaid using general purpose revenue. The Shire acquires loans from the State Treas-
ury Department therefore, having the ability to access significantly reduced interest rates.

ASSETS

The Shire has $73,354,031 in total assets (inclusive of cash, property, plant, equipment and infra-
structure) of which $2,291,356 is restricted cash and $2,443,787 is unrestricted cash. Maintenance
of existing assets is always a financial challenge for the Shire, particularly the cost of maintaining
roads and other infrastructure  such as parks, gardens, footpaths, housing and buildings.




INFORMATION ON MAJOR EXPENDITURES

TRANSPORT

The maintenance of roads is the largest cost area for most local governments. Perenjori Shire
has significant road infrastructure assetsto maintain, in total 243 kilometres of sealed roads and
1,453 kilometres of unsealed roads. The length and type of roads (sealed or unsealed) forms a
significant part of the determination of the level of road grants funding received in any given
financial year. In the past year capital expenditure on roads was $2,455,289 whilst $716,714 was
spent on general maintenance of the Shires road network. These costs generally increase each

year as materials, vehicles, labour and administration costs continue to increase. Administration
expenses include a significant cost for compliance which is imposed by State & Federal Gov-
ernments on local governments.

RECREATION. CULTURE

Expenditure on Recreation and Culture was $1,185,675 which encompasses all of the 6 KLUH -V
recreation facilities such as the swimming pool, public halls, pavilion, parks, ovals and gardens.

OTHERPROPERT® SERVICES

Other Property & Services expenditure was $44,198 which encompasses hire of plant and
equipment, private works for external organisations, depreciation costs of plant, fuel purchases,
maintenance and repairs  to our vehicle fleet, and the employment expenses associated with
outside employees. Much of these costs are allocated to the public works overhead and plant
operational costs which are linked to our capital works program.

GOVERNANCE

Governance is the cost to local government of providing services for the elected Council

members. This cost includes meeting fees, President and Deputy President allowances, provi-

sion of information to members,  documents, training, conferences, insurances, various govern-
ment sponsored meetings (e.g. Main Roads WA) which are critical in ensuring the Shire acquires

its fair share of funding. The State Government has introduced compulsory training for new and
existing Councillors. The total cost for governance for this reporting year was $145,268 which
reflects the Shire being presided over by a Commissioner for the year.

ECONOMIC SERVICES

The Economic Services costs of $802,041 includes the cost associated with the caravan park,
standpipes, dams, tourism and tourist promotion including maintenance, cleaning and wages.

This program also includes expenditure associated with the caravan park accommodation  vil-
lage. Eighty five percent of the accommodation village income is paid to the village owners

under a 10 -year Agreement which will expire in July 2020.

HOUSING

The expenditure on the 6 KL Lhdusihg was $214,579 which isthe cost of insurance, repairs and
maintenance. The Shire owns a substantial housing asset of 27 houses (4 houses and 2 units in
partnership with the Department of Housing). ~ The housing costs associated with staff housing is
allocated across the  various programs to ensure we are able to gain accurate costings. In-
come from housing which is provided for employees and some private rental totalled  $138,444.




Below are graphical representations of the final income and expenditures by Programme for the
year ending 30th June 2020. Grants, subsidies & contributions includes grants from Federal organi-
sations to maintain roads and general infrastructure. Grants for roads in particular are to ensure

the maintenance of vital infrastructure which no local government is expected to, nor could they,

provide through local rates. A full explanation of the components of the headings is found in the

financial statements




%HORZ LV D PRUH GHWDLOHG EUHDNGRZQ RI WKH 6KLNM#ure abcdHYH IXH D
Type for the year ending 30th June 2020, and for which there are more details in the attached

audited financial statements. The purpose of these graphs is to easily identify more detailed in-

come and expenditure.
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CONTRACTED ENVIRONMENTAL HEALTH &
BUILDING OFFICERS WILL REGULATE THE
FOLLOWING FUNCTIONS:

Environmental health matters;
Environmental protection service;

[ Building licence approvals;

Town planning (statutory and

strategic);

Food safety and hygiene;
Water quality;

Noise abatement;
Occupational health & safety;

Management of the public

pool;
Swimming pool inspections;
Public buildings;

Waste management and

recycling;

DEP waste disposal site

licences;

Shire building construction

projects.

CARAVAN PARK

>d,U h/>/E' "™ W>

HEALTH, BUILDING & PLANNING

The responsibility for all environmental health, building
and planning services rests with local government. This
includes ensuring buildings and health matters meet
legislative requirements. The shire acquires these
specialists services from external providers and this is
managed by the Deputy Chief Executive Officer.

The Shire aims to provide excellent service to its
customers through direct liaison with the customer and
the service providers. The Shire prefers to use a
cooperative approach to health, building and
planning issues but is still bound by legislation and at
times, enforcement is necessary.

Unfortunately, the service providers can be
exceptionally busy and there can be delays in
providing the service standards we would like.

WASTE MANAGEMENT

The current waste management practices are under
review with the Shire currently going through the
process for the expansion of the existing Perenjori
Landfill Site. This includes clearing of vegetation to
allow for development of new cells.

In the meantime the Shire is actively managing its
residential and business waste removal contract with

Avon Waste and is identifying the optimum solution to

incorporate all forms of waste disposal into the
minimisation of landfill.  This includes identifying the
best use of resources in the movement and storage of

waste between the Latham and Perenjori townsites.

The Caravan Park continues to attract new and return visitors who love the peaceful bush setting
and the wonderful birdlife that we have, and we always receive great compliments about the
cleanliness of the accommodation and ablution blocks. The newly completed disabled
amenities are up and running, with a designated caravan bay with cement path leading from it

to the ablutions for easier access. This better caters for the growing number of people with
disabilities and complies with national standards.

The council has discounted rates for longer stays and large groups, to encourage people to stay
longer and to use Perenjori as a base to explore our surrounding attractions.

As well as our one and two bedroom chalets, we have 24 single Village rooms with ensuites,
which cater for tourists and companies alike, attracting more people to the area. We have
regular customers who come to stay even though some of them work in other towns, which
provides additional employment and commercial benefits to the community.




MANAGER INFRASTRUCTURE SERVICE$

MR KEN MARKHAM

TRANSPORT

The Shire of Perenjori services an area of over 8,200 square kilometres through a network of over
243 kilometres of sealed roads and 1453 kilometres of unsealed roads.

Works completed for the 2019/20 financial year include:

Gravel 2 kilometres Lochada Road

Construct and seal 3 kilometres of Perenjori Rothsay Road

Gravel 6 kilometres of Koolanooka Road and replace culvert

Gravel 4 kilometres of Griffith Road

Reconstruction and asphalting of the Oversby/ Wubin Mullewa Roads intersection
Asphalting of the Crossing/ Loading and Wubin Mullewa Road Intersection
Gravel 2 kilometres of Warriedar Coppermine Road

Gravel 4 kilometres of Syson Road

Sealing of Perenjori Sports Club carpark

Funding from several sources make up the budget to allow Council to undertake these works in-
cluding:

Roads to Recovery - $534,000
Regional Road Group - $638,000
Federal Untied Road Grant - $915,000
Council - $360,000

The Shire replaced several items of plant during the financial year including:

Chief Executive Officers vehicle

Manager Corporate Development Services vehicle
Manager Infrastructure Services vehicle

Team Leader utilities

Purchase of new Hitachi loader

Replacement of 5 ton flatbed tip truck

BUILDING & HOUSING

([SHQGLWXUH RQ WKH 6KLUH-V KRXVLQJ ZDV ZKLFK LQFOXGHVRWKH
PDLQWHQDQFH SHVW FRQWURO DQQXDO WHVWLQJ RI 5&'-V DQG VPENH C
upgrades. The Shire owns a substantial housing asset of 28 houses of which several are joint ven-

ture and a mix between 1 bedroom to 4 bedroom.




PERENJORI AQUATIC CENTRE REPORT
DI RICKARD

The Perenjori Aquatic Centre was opened for the season on the 1st October 2019.

On the 6th February 2020 the Centre was endorsed by the Water Corporation as a Waterwise
Aquatic Centre. This was fantastic news to see our centre recognised for doing its bit to save
water in Western Australias dry climate.

Numerous events over the season in our community were held at our magnificent facility to en-
courage patrons and build on attendance figures.

These included:

Australia Day bbq breakfast and pool party which was run in conjunction with the Shire and
Perenjori CRC with free pool entry for all. It was an amazing morning had by all who attend-
ed on a very hot summers day.

Midwest Wheat Bin Splash 3 33 members of our community signed up to attempt to swim
from Perenjori to Albany and every wheat bin in between throughout the pool season. The
accumulative goal was 800km!

Virtual Rottnest Swim

Aqua Aerobics was made available for three times a week with many interested community
members attending.

Perenjori Primary School Swimming Carnival, Vacation Swimming and Interim Swimming.

ATTENDANCE NUMBERS

Attendance numbers were again lower than the previous season with just over 2783 patrons at-
tending, but numerous closures due to weather (storms and lightning) and the early closure of
the pool due to the Corona Virus pandemic contributed to this.




COMMUNITY DEVELOPMENT OFFICER
EMILY EAKINS

POLICE GARDEN

Early November 2019 the Shire of Perenjori, along with our local police officers and the primary
school got together to help restore a bit of pride back into our police station. The day was
very well received from members of the community, we had a great turn out of helpers and
the students from the primary school got involved with digging holes, moving mulch and
planting. This project was about supporting our local organisations, coming together as a
united group of people and restoring pride, not only in the station but in our town as well. This
is an important message to remember, our community is made up of so many wonderful
organisations and people and together we make the town great, it is not just one individual or
one group.

6(1,25 &,7,=(1-6 ',11(5
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a massive night for all involved. This year we changed the night slightly making it more about
our senior citizens, everyone who attended received a certificate of appreciation as their
name tag on their allocated seat. We had fantastic live entertainment from one of our
talented schoolteachers and the P&C put on a great three course dinner again! | feel it is
important to remember that nights like these highlight those who have made our town great
over the years and although we appreciate our volunteers, we dedicate a week to them
earlier in the year. The Perenjori Sports Club supplied us with a bartender for the night and
waived the fees for hiring the venue which is always very much appreciated. There was a lot
of external help from Julie and the Community Resource Centre who helped to decorate and
made sure the evening ran smoothly and also from Narelle King from Desert Blue Connect. Of
course the set up of these events need some brute strength from our outdoor crew at the shire
and Ethan Hardingham did not bat an eyelid when he was asked to take a trip to Geraldton

to move Juke Boxes and chair covers, and he even turned up early the next morning to get
on top of the packing up. This is a great example of how coming together as a united team
really impacts our community events for the better.

PERENJORI COMMUNITY BENEFIT FUND

More than $64,000 has been awarded throughout the year to clubs and organisations working
to improve their facilities and activities for our community. A massive thank you to Mt Gibson
Iron for their generous contribution to the fund each year. The following groups have been
supported:

Round 15

Perenjori Community Resource Centre
Perenjori R.S.L

Perenjori Sports Club



AUSTRALIA DAY

This year we held Australia Day at the swimming pool and it was such a great hit with the locals!
We had over 60 people attend the celebration which was fantastic to see as we have some very

deserving locals receive citizenship awards. Well done to Donalda Spencer who received Senior
Citizen of the Year, Terina Campbell - Citizen of the Year, Courtney Salmeri - Junior Citizen of the
Year and The Community Garden who won Community Group of the year.

The morning was spent with our community members socialising around the pool while the kids

had a quick swim, breakfast by the pool, followed by the presentations, more swimming and then

we finished the morning off with fruit platters and lamingtons. It goes without saying that these

HYHQWY QHHG KHOSHUV DQG LW FRXOGQ-W KDYH EHHQ GRQH ZLWEKRXW
and many other community members who grabbed a pair of tongs to help cook the bacon or to

flip an egg so it is greatly appreciated.

ANZAC DAY

This ANZAC Day was a little different than any we have held before due to the COVID19 pandem-

ic. Early in the year the Shire worked very closely with the RSL to help restore a bit of pride back

into the building. A busy bee was organised, and the building was given a fresh coat of paint,

some memorabilia was hung inside the building and it was given a very good clean up, in hope

that we would be able to run part of the ANZAC day out of the RSL hall. However, COVID had

other plans and saw the entire nation commemorating our ANZACS from their driveways. The Aus-

tralian and New Zealand Flags were raised, and a wreath was laid at dawn so that we could pay

our respects for those who have paid the ultimate price for our country. We also commemorated

WKRVH PHPEHUV RI RXU FRPPXQLW\ ZKR KDYH KDG ORYHG RQH:-V MHUYL
great honour to know so many of our community members are proud of their loved ones.



PERENJORI EARLY CHILDHOOD CENTRE
REPORT
MISS LAURA LONGO

Attendance numbers during the financial year of 2019/2020
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Throughout this financial year we have noticed a decrease within the number of attendances
from the last part of 2019 to the initial part of 2020 with a significant number of attendance regis-
tered in March 2020 and a subsequent decrease most likely due to Covid -19.

Changes at PECC

During this financial year the centre, children and families have witnessed a change in the staff

PHPEHUVY DQG FHQWUH:V FRRUGLQDWRUV LQ D VKRUW WLPHIUDPH VREQFH
na Dobrov left her position in December last year. This may be the reason why | noticed a lack of

FRQVLVWHQF\ ZLWKLQ WKH HGXFDWLRQDO SURJUDP FKLOGUHQ:V REVH
ords reflected in a lack of consistency within the learning experiences offered to the different

age groups of children attending the centre.

From July 2020, in order to implement all the educational programs that are in line with the EYLF
(Early Years Learning Framework) and the NQS (National Quality Standard) and to comply with

current and ongoing regulations by providing the children with opportunities to thrive and pre-
pare for all challenges awaiting for them in the future decision W



, UHRUJDQLVHG WKH FHQWUH:V UHVRXUFHY DFFRUGLQJ WR GLIIHgHQW

, UHDUUDQJHG WKH URRP:-V OD\RXW E\ VHWWLQJ SURSHU FRUQHpV V>
play and home corner, quiet corner, literacy and numeracy corner, construction corner
and baby corner;

| made the routine more structured introducing sleep -time which was absent when | started;

, GHVLIJQHG D SURJUDP ZKLFK UHIOHFWV WKH FKLOGUHQ:-V GHYH@RSP|
by gaining information throughout ongoing observations and the latter by engaging the

children and their families in meaningful conversations which helped me get to know the

children | care for;

| made the use of the Kindy Hub platform consistent in order to give parents information in

UHJDUGV RI WKHLU FKLOGUHQ:-V GD\ DW 3(&& RQ D GDLO\ EDVLYV jDQ R
out a weekly template journal delivered to parents each Friday and displayed on paper at

WKH HQWUDQFH RI WKH FHQWUH DQG IHHGEDFN DERXW WKH FKLOJ UHC
out monthly observations also delivered to parents through the same platform;

| created new and implemented the already designed daily, weekly and monthly checklists

VXFK DV FKLOGUHQ HGXFDWRUV UDWLRV FKLOGUHQ:V GDLO\ HHW
chart for babies, but also operational checklists (opening and closing checklists, outdoor

safety checklists, daily weather records, sunscreen log, toy cleaning checklists, laundry

checklists and cleaning checklists together with the PECC cleaners); | also updated the chil-

GUHQ:V HPHUJHQF\ FRQWDFWY OLVW
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Educational programs offered to the children at PECC

The program | chose to plan for the children attending the centre mostly relates their inter-
ests and their developmental milestones. It foresees learning opportunities which foster the-
holistic development of the children which includes:

cognitive skills
motor skills (gross and fine motor)

emotional and social skills

I have been creating a fortnightly program due to the lack of qualified staff members but
since Miss Nathalia Ferreira Guimaraes joined the team (September 2020) there has been a
weekly program connected with a weekly staff reflection template which is a tool for the
educators to effectively plan for the following weeks considering what has worked and
what has not.
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School readiness program at PECC

As part of the school readiness program, | introduced the Jolly Phonics mat sessions. Jolly phonics

isa fun and child centred approach to teaching literacy through synthetic phonics. With actions

for each of the 25 letter sounds, the multi  -sensory method is very motivating for children and
WHDFKHUV HGXFDWRUV ZKR FDQ VHH WKH LRdlldwihg ©&daity @honicd mitL HY HEP H Q \
VHVVLRQV ZH GHGLFDWH WZR ZHHNV IRU HDFK DOSKDEHW OHWWHRU LC
knowledge about each letter and the exploration of its phonics. Each child aged 4 years of age-

KDV WKHLU RZQ ERRN ZKHUH DOO WKH DOSKDEHW OHWWHU:-V FUDI DUH
dence of the child doing the school readiness activity.

| tried to incorporate numeracy topics within the school readiness program. Cutting, shapes and
colour recognition activities which were topics of the school readiness program designed by the
previous acting coordinator, are planned and implemented on an ongoing basis within the week-
ly program.



Staffing structure at PECC

In the last three months there were significant changes to the arrangement at the PECC.

| have been appointed as the PECC Coordinator and | started my role on 7th July, 2020. The act-
ing Coordinator Mary Baker left her position soon after on the 17th July, 2020. My team was
made by myself as the PECC Coordinator and Qualified Educator, Tegan Heard as the full time
trainee studying towards the Certificate Ill in Early Childhood Education and Care and Bree Gol-
by as the casual staff member who was required to work consistent hours. On the 8th August,
2020 Tegan Heard handed her resignation in and my team consisted of myself and Bree Golby
until the 21st September, 2020 when Nathalia Ferreira Guimaraes started working as the new
PECC Qualified Educator/Room leader/2IC. On 26th October, 2020 Casey Desmond started
working at the centre as the new trainee in Certificate Il in Early Childhood Education and Care.
Bree Golby no longer works at PECC since 14th October 2020.

My future plans at PECC

ZRXOG OLNH WR HQULFK WKH FKLOGUHQ:-V SURJUDP ZLWK IRXU W

basis:

FKLOGUHQ:V UHVLOLHQFH DQG HPRWLRQV PDQDJLQJ DQG FRQI
staying healthy (importance of the personal hygiene)

respect for the environment and sustainability

fostering children emerging skills (walking, holding spoon, sitting at the table, emerging

skills)

My aim is to build a strong team which is genuinely passionate about the children and their edu-
cation and that always delivers the work practice at high standards. | would also like to create
a network of staff members including the childcare centres of the surrounding towns in order to
create a pool of staff members who can work as relief as | have found it very difficult to contact

local Australian workers (from WA) willing to move to Perenjori to work.

SLFV

DL FW



STATUTORY REPORTS

1. Complaints Lodged Under Provisions of the Local Government Act 1995

In accordance with Section 5.121 of the Local Government Act 1995, no complaints were rec-
orded in the register of complaints during the 2019/20 financial year.

2. Strategic Community Plan 2017 - 2027

The Shire of Perenjori Strategic Community Plan reflects the vision for the future and is the princi-
pal strategic guide for future planning and activities. Based on community engagement, the
6KLUH KDV VHW RXW D YLVLRQ IRU WKH IXWXUH DQG FDSWXUHG WHKIH FRI

A strategic objective has been developed for each of the four key areas of community interest

being economic, environmental, social and civic leadership. Desired outcomes have been de-

WHUPLQHG WR DFKLHYH HDFK RI WKH IRXU REMHFWLYHYV DIWHU FRRVLG
resources along with demographic trends.

Strategic plans are only effective if resourced adequately to ensure an outcome. The strategies
are prioritised and actions applied (after an assessment of available resources) through the Cor-
porate Business Plan and subsequently the Annual Budget.

A major review was conducted in 2017 with extensive community consultations guiding the de-
velopment of new projects.

Copies of the Strategic Community Plan 2017 22027 are available on the shire website.

3. Freedom of information

The Shire of Perenjori has a requirement to comply with the Freedom of Information Act 1992.
During the 2019/20 financial year, no applications were received for information under the terms
of this legislation.

4. Public Interest Disclosure

The Public Interest Disclosure Act 2003 governs the disclosure of public interest information, and
provides protection for those making such disclosure and those who are the subject of disclo-
sures. The Act provides a system for the matters disclosed to be investigated and for appropriate
action to be taken.

Council has complied with all obligations under the Act including:

a) Appointing the Chief Executive Officer as the PID Officer for the organisation and publishing
DQ LQWHUQDO SURFHGXUH UHODWLQJ WR WKH 6KLUH:V REOLJDWLHQV

b) Providing protection from detrimental action, or the threat of detrimental action, for any em-
ployee of the Shire who makes an appropriate disclosure of public interest information. There
were no matters raised or reported during the year under review.

During the 2019/20 reporting period, no Public Interest Disclosures were lodged.



STATUTORY REPOR

5. Disability Services Act 1993

The Shire of Perenjori Disability Services Plan contains the following five major objectives:
Existing functions, facilities and services are to meet the needs of people with disabilities.
Access to buildings and facilities are improved.

Information about functions, facilities and services is provided in formats which meet the
communication requirements of people with disabilities and skills in delivering advice and
services.

Opportunities for people with disabilities to participate in public consultations, grievance
mechanisms and decision making processes are provided.

This Disability Services Management Plan, as required by the Act, has been reviewed and
updated during the 2019/20 financial year.

6. State Records Act 2000

The Shire of Perenjori is committed to accessible and efficient record keeping practices and
complies with relevant legislation including the State Records Act 2000.

Council established a Record Keeping Plan which was adopted by Council and submitted to
the State Records Commission in 2006. Council staff with the assistance of the City of Greater
Geraldton conducted a review of the plan in 2016.

The Records Management Procedures Manual is designed to adequately address all records
management issues and identifies staff roles and responsibilities in the system.

7. Employee Payments

Payments to employees in accordance with the Local Government (Administration) Regula-
tions 1996 (s19B) and for the purposes of s.5.53 (2g) of the Local Government Act 1995, the Shire
had two employees entitled to an annual cash salary of $100,000 or more. One employee fell
into the $100,000 2 $110,000 band and one employee fell into the $150,000 3 $160,000 band.
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Auditor General
,1'(3(1'(17 $8',72596 5(3257
To the Councillors of the  Shire of Perenjori
Report on the Audit of the Financial Report

Opinion

| have audited the annual financial report of the Shire of Perenjori (the Shire) which comprises
the Statement of Financial Position as at 30 June 2020, and the Statement of Comprehensive
Income by Nature or Type, Statement of Comprehensive Income by Program, Statement of
Changes in Equity, Statement of Cash Flows and Rate Setting Statement for the year then
ended, as well as notes comprising a summary of significant accounting policies and other
explanatory information, and the Statement by the Chief Executive Officer (CEQO).

In my opinion the annual financial report of the Shire:
() is based on proper accounts and records; and
(ii) fairly represents, in all material respects, the results of the operations of the Shire for
the year ended 30 June 2020 and its financial position at the end of that period in
accordance with the Local Government Act 1995 (the Act) and, to the extent that they
are not inconsistent with the Act, Australian Accounting Standards.

Basis for Opinion

| conducted my audit in accordance with Australian Auditing Standards. My responsibilities

under those standards are further described inthe $XGLWRUYfYV 5HVSRQVLELOLWLHYV 1]
Financial Report section of my report. | am independent of the Shire in accordance with the

Auditor General Act 2006 and the relevant ethical requirements of the Accounting Professional

DQG (WKLFDO 6WDQGDU G Eodeé BfElHIG oY Péddgs8ional Accountants (the

Code) that are relevant to my audit of the annual financial report. | have also fulfilled my other

ethical responsibilities in accordance with the Code. | believe that the audit evidence | have

obtained is sufficient and appropriate to provide a basis for my opinion.

Emphasis of Matters +Basis of Accounting

| draw attention to Note 1 to the annual financial report, which describes the basis of

accounting. The annual financial report has been prepared for the purpose of fulfilling the

6KLUHYV ILQDQFLDO UHSRUWLQJ UHVSRQYV Ld&alLGotewiméhy XQGHU WK
(Financial Management) Regulations 1996 (Regulations). My opinion is not modified in respect

of these matters:

(i) Regulation 17A requires a local government to measure vested improvements at fair
value and the associated vested land at zero cost. This is a departure from AASB 16
Leases which would have required the entity to measure the vested improvements also
at zero cost.

(ii) In respect of the comparatives for the previous year ended 30 June 2019, Regulation
16 did not allow a local government to recognise some categories of land, including
land under roads, as assets in the annual financial report.

Responsibilities of the  CEO and Council for the Financial Report

The CEO of the Shire is responsible for the preparation and fair presentation of the annual
financial report in accordance with the requirements of the Act, the Regulations and, to the
extent that they are not inconsistent with the Act, Australian Accounting Standards. The CEO is
also responsible for such internal control as the CEO determines is necessary to enable the
preparation of the annual financial report that is free from material misstatement, whether due
to fraud or error.
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In preparing the annual financial report, the CEO is responsible for assessing the ShirefV DELOLW\
to continue as a going concern, disclosing, as applicable, matters related to going concern and

using the going concern basis of accounting unless the State Government has made decisions

affecting the continued existence of the Shire.

The Council is responsible for overseeing the ShirefV ILQDQFLDO UHSRUWLQJ SURFH"

$XGLWRUYV 5HVSRQVLELOLW\ IRU WKH $XGLW RI WKH )LQDQFLDO
The objectives of my audit are to obtain reasonable assurance about whether the annual

financial report as a whole is free from material misstatement, whether due to fraud or error,

DQG WR LVVXH DQ DXGLWRUYV UHSRUW WKDW LQFOXGHV P\ RSLC
of assurance, however, is not a guarantee that an audit conducted in accordance with

Australian Auditing Standards will always detect a material misstatement when it exists.

misstatements can arise from fraud or error and are considered material if, individually or in the

aggregate, they could reasonably be expected to influence the economic decisions of users

taken on the basis of the annual financial report. The risk of not detecting a material

misstatement resulting from fraud is higher than for one resulting from error, as fraud may

involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal

control.

A further description of my responsibilities for the audit of the annual financial report is located
on the Auditing and Assurance Standards Board website at

[https://www.auasb.gov.au/auditors _responsibilities/ar4.pdf| This description forms part of my
DXGLWRUfV UHSRUW

Report on Other Legal and Regulatory Requirements
In accordance with the Local Government (Audit) Regulations 1996 | report that:
() In my opinion, the following material matter indicates a significant adverse trend in the
financial position of the Shire:

a) The Operating Surplus Ratio as reported in Note 29 of the annual financial report
has been below the Department of Local Government, Sport and Cultural
,QGXVWULHVY VWD Q Gdfiba@ciaR/earsy KH ODVW WKUH

(i) The following material matters indicating non-compliance with Part 6 of the Local
Government Act 1995, the Local Government (Financial Management) Regulations
1996 or applicable financial controls of any other written law were identified during the
course of my audit:

a $ UHYLHZ LQ UHODWLRQ WR WKH DSSURSULDWHQHVV DQC
systems and procedures in relation to risk management, internal controls and
legislative compliance was not completed at least once in every three financial
years as required by Regulation 17 of the Local Government (Audit) Regulations
1996.

b) $ UHYLHZ RI WKH DSSURSULDWHQHVY DQG HIIHFWLYHQH
management systems and procedures was not completed by the CEO at least
once every three financial years, as required by section 5(2)(c) of the Local
Government (Financial Management) Regulations 1996. The last review took
place for the financial year ended 30 June 2017.

c) For approximately 23% of purchase transactions we sampled, there was
inadequate or no evidence that a sufficient number of quotations were obtained
to test the market, and no documentation to explain why other quotes were not
sought. This practice increases the likelihood of not receiving value for money in
procurement and the risk of fraud or favouritism of suppliers. Additionally, from
our sampling there were twelve payments made during the year where there
was no evidence of appropriate approval.

d) The Shire has not reported the Asset Renewal Funding Ratio for 2019 in the
annual financial report as required by section 50(1) of the Local Government
(Financial Management) Regulations 1996 as planned capital renewals and
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required capital expenditure were not supported by a Council approved long-
term financial plan and asset management plan respectively.
e) A number of non-current assets had not been depreciated in accordance with
WKH 6KLUHYV DFFRXQWLQJ SROLFLHVY DQG WKH UHTXLUL
Plant and Equipment. Although this was not material for the current year, this
could result in material misstatement of property, plant and equipment and
depreciation expense in subsequent years.
(iif) All required information and explanations were obtained by me.
(iv) All audit procedures were satisfactorily completed.
(v) In my opinion, the Asset Consumption Ratio for 2018-2020 and the Asset Renewal
Funding Ratio for 2018 and 2020 included in the annual financial report were
supported by verifiable information and reasonable assumptions.

Matters Relating to the Electronic Publication of the Audited Financial Report

7KLY DXGLWRUTY UHSRUW UHODWHY WSRird\bKRerdnjQridok DOyddr QDQFLD C
ended 30 June 2020 included on the ShirefV ZHEV L 8hile f"KPPDQDJHPHQW LV UHVSR
for the integrity of the ShirefV ZHEVLWH 7KLV DXGLW GRHV QRW SURYLGH D
the ShirefV ZHEVLWH 7KH D XGLWRttie/aruntbSiRdnsial képortHieseride@ O

above. It does not provide an opinion on any other information which may have been

hyperlinked to/from this annual financial report. If users of the annual financial report are

concerned with the inherent risks arising from publication on a website, they are advised to

refer to the hard copy of the audited annual financial report to confirm the information

contained in this website version of the annual financial report.

GRANT ROBINSON

ASSISTANT AUDITOR GENERAL

FINANCIAL AUDIT

Delegate of the Auditor General for Western Australia
Perth, Western Australia

8 July 2021
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