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Message from the Shire President 

Welcome to the Shires  

Corporate Business Plan 
 

I am delighted to introduce the {ƘƛǊŜ ƻŦ tŜǊŜƴƧƻǊƛΩǎ ŦƛǊǎǘ Corporate Business Plan. 

This plan operationalises the Vision and Goals for the future of the community, and creates a framework by which the 

goals in the Strategic Plan can be achieved.    The Corporate Business Plan sets the Strategic Direction and identifies 

priority areas of delivery and investment.  It also identifies the operational risks for the Shire to achieve the 

communities vision, and identified required improvements.  It provides an assessment of the resource capability of 

the Shire and determines the resources required to deliver on the priorities and projects.   It also provides performance 

targets that will allow Council to provide a means of reporting to the community and our project partners. 

The Corporate Business Plan sets out the major activities that it intends to undertake in the next four years. The annual 

budget and plan for the Shire will be developed from the Corporate Business Plan each year.  This is therefore a very 

useful document for community as it gives a complete picture of how the Shire is working on their behalf to achieve 

the vision articulated in the Strategic Community Plan 2012 – 2022. 

In this Corporate Business Plan, the Shire is affirming its support for delivering on core services, as well as funding a 

proactive growth and development strategy.  This is in direct response to the community needs expressed in the 

Strategic Community Plan, and will enable Perenjori to reach its target population of 1,200 people in the next 10 years.   

Councillors, community, key stakeholders and senior staff have worked diligently on developing this Corporate 

Business Plan and ensuring it represents the views, needs and future plans of the community.  I would like to take this 

opportunity to express our sincere appreciation for all those involved in its development.   

The next 4 years will be very exciting in the Shire of Perenjori’s history and the shire and community are well placed 

to deliver on this exciting plan.  I commend this document to you. 

 

 

Councillor Chris King 

Shire President Shire of Perenjori 2013 
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Vision for the Community 

Perenjori will be dynamic and innovative and build on its key industries ς mining, agriculture, energy and 

the environment to deliver sustained growth for its communities.  The community and Council will build 

on its resilient, adaptive and strong community spirit to create a place that people want to live, work 

and invest in.  In every regard, Perenjori will EMBRACE OPPORTUNITY. 

Mission for the Shire 

The Shire of Perenjori will lead and partner the community to achieve its aspirational targets for the future.  The Shire 

will work collaboratively with the community and partners and provide open deliberative decision making that 

empowers the community to participate.  The Shire is the community’s servant as well as its leader. 

Values 

Entrepreneurial and Resourceful 

The key value that describes Perenjori is encapsulated in this question ‘how can we help?’  Perenjori is entrepreneurial and 

resourceful and they like to add value and solve problems for people.  They are keenly interested in making things happen without 

necessarily counting the benefit or how it’s distributed.  They have an appetite for risk and they say yes to opportunities and then 

make them happen.     

Resilient and adaptive 

Perenjori has been a community that has faced very tough times.  As a community it has a key value of learning how to respond 

to challenges and bouncing back from the most difficult of circumstances.  It believes strongly in adapting and changing to get the 

best result.   

Spirit and Independence 

Perenjori is a community that values its independence and has a strong sense of identity.   Its culture of resourcefulness and 

valuing hard work undoubtedly has its roots in its pioneering history and derives from the isolation and challenge to survive in a 

farming area that is on the edge of the pastoral zone.   It also has generated the spirit of generosity and giving that creates the 

high levels of community spirit and volunteering.  

Strength through Partnerships 

Whilst valuing its independence, Perenjori is a community that also values interdependence.  It actively works to partner with 

other Shires, Regional organisations, business and industry and all parts of Government to achieve mutual goals.  The Shire 

recognises that it alone cannot achieve the outcomes needed for the future prosperity of the community. Working together in a 

united fashion creates more strength for the future. 

Ethical and upfront 

The Shires commitment is to honesty, integrity and accountability. It believes it should be held to account for its performance and 

results that it generates. It also believes that the way in which it undertakes its leadership role is important and is committed to 

being accountable for its commitments and honest in all its dealings.  Trust is a key ingredient in relationships and Perenjori 

believes people will want to do business with them if they hold true to their values. 

Financial Sustainability 

The Shire has a core value that it must have the capacity to manage its finances in the long-term to enable the community’s 

expectations to be met and growth to be delivered on.   It will manage its resources to create the greatest net gain and invest 

strategically in projects and programs that bring the greatest long term good. 
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Integrated Strategic Planning 

The Shire of Perenjori has introduced an Integrated Strategic Planning framework that will drive all of our activity.   

The framework has been developed according to the Integrated Planning and Reporting Framework and Guidelines 

which were released in October 2010.  Section 5.56(1) of the Local Government Act 1005 requires that each local 

government is ‘to plan for the future of the district’, by developing plans in accordance with the regulations. 

Diagram 1:  Integrated Strategic Planning Framework 

 

 

The framework has the following elements: 

o 10 year Strategic Community Plan which outlines our vision for the future, our values and our strategic goals.  

This was adopted by Council in May 2013. 

o 4 year Corporate Business Plan (this plan) which details what we will do to implement the Strategic 

Community Plan.  This document details the key projects and resources required to deliver on the Strategic 

Community Plan and details the planned project outputs/outcomes, estimated project costs, source of 

funds, project schedule and resource required to implement projects.  The Corporate Business Plan also 

contains a risk assessment of the Shires financial and human resource capacity to implement the Plan over 

the 4 years. 

o An Asset Management Plan which enables the Shire to plan and manage their assets so that the 

communities aspirations can be reached.   It is based upon ‘whole of life’ and ‘whole of organisation’ 

approaches and the effective identification and management of risks associated with the use of assets.   
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o 10 year Long-term Financial Plan which is a high level document that indicates the Shires long term financial 

sustainability, allows for early identification of financial issues and their longer term impacts, and shows the 

financial impacts of plans and strategies. 

o A Workforce Development Plan which will analyse the operational capacity of the Shire, contrast that to the 

strategic needs created by the plans, and identify the capacity, skills and knowledge gaps and how to address 

them.   

o An Annual Budget which will record the planned activity and expenditure for each year; and  

o An Annual Report which provides the community with a detail account of what has been achieved each year 

and progress made towards the Performance Targets and achievement of Corporate Business Plan. 

 

Priorities for Perenjori 

Perenjori has set a population target of 1,200 people living in the Shire.  This is a significant goal and will require a 

focussed investment and service plan to achieve that population target.  The Strategic Community Plan has laid out 

the five goal areas that will help the Shire to achieve this target.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Mining, Energy and Eco-Tourism have emerged as a key drivers for growth for the Shire of Perenjori, although with 

the existing driver Agriculture.  The five goal areas allows the Shire to work with the business and general community 

to harness the potential of these growth drivers.   The Corporate Business Plan operationalises the 5 goals to achieve 

31 projects that deliver directly on the priorities in the Strategic Plan. 

 

Area 1:  Infrastructure and Natural Assets - Our Natural and Built Environment 

Goal:  A community that develops and lives sustainably in a thriving natural and quality built 

environment, which meets current and future community needs. 

Area 2:  Industry and Business Development ς Our Economy 

Goal:  Fostering and maximising growth across the economy, embracing opportunities for 

diversifying and strengthening our economic base. 

Area 3:  People and place ς Our Community 

Goal:  Demonstrating a high quality of life for all, offering relevant activities, facilities, and 

services to enable people to meet their needs and achieve their potential. 

Area 4:  Investing in Community Capacity ς Civic Leadership 

Goal:  Supporting ŎƻƳƳǳƴƛǘȅΩǎ ǎǘǊƻƴƎ ǾƻƭǳƴǘŜŜǊƛƴƎ ŎǳƭǘǳǊŜ ŀƴŘ ǎǳǇǇƻǊǘƛƴƎ ŎƻƳƳǳƴƛǘȅ ƭŜŀŘŜǊǎ 

to grow and develop. 

Area 5:  Investing in Councils Capacity ς Our Leadership 

DƻŀƭΥ  {ǘǊŜƴƎǘƘŜƴ ǘƘŜ {ƘƛǊŜΩǎ Ǉƻǎƛǘƛƻƴ ŀǎ ŀƴ ƛƴƴƻǾŀǘƛǾŜΣ ƛƴŘŜǇŜƴŘŜƴǘ ƭƻŎŀƭ DƻǾŜǊƴƳŜƴǘ ǇǊƻǾƛŘƛƴƎ 

excellence in all areas of governance, management and leadership. 
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These Priority areas are outlined in the Table below. 

Table 1:  Perenjori Priorities 

 High Priority  Medium Priority Low Priority 

Infrastructure 
and Natural 
Assets 

1. Telecommunications  Project 
2. Solar Park Power Project 
3. Morawa  Perenjori Road upgrade project 
4. Local Road network maintenance 
5. Perenjori CBH Project 
6. Sewerage Innovation Project 
7. Regional Strategic Waste Management 

Project 
8. Support Perenjori Farming Futures Group 

 

 
9. NBN Extension Hill 
“Extend to Perenjori” 
project 

10. Water Pipeline Project 
11. Perenjori Diesel Energy 

Power Supply Project 
 

 
 

Industry and 
Business 
Development 

12. Business Support Service 
13. Land Development project 
14. Perenjori Business Incubator Project 
15. Develop Perenjori CRC  

 

  

People and 
Place 

16.  Perenjori Housing Company Project 
17. Perenjori Early Childhood Centre 
18. Community Development and Learning 

19. Support North Midlands 
Medical Practice and 
Karara Mobile Service 

20. Regional Sports Club 
Development Officer  

21. Perenjori Sport and 
Recreation Plan 
Implementation 

22. Develop an Art, Culture 
and Heritage Program 

23. Marketing and Tourism 
Action Plan 

24. Community Bus 
25. CBD Development and 

infill project 
26. Development and 

renewing of Parks, 
Gardens and 
Playgrounds 

27. Perenjori Community 
Safety Facilities 

 

 

Investing in 
Community 
Capacity 

28. Investing in Local Leadership   

Investing in 
Councils 
Capacity 

29.  Build capacity of Shire to lead, manage, 
develop the workforce and manage risk 
effectively 

 
30. Develop high level ability to financially 

leverage Councils financial capacity 

31. Implement integrated 
Strategic Planning 
Framework 

 

Overall the Corporate Business Plan outlines 31 project areas for the Shire to achieve over the next 4 years.    The 

projects listed are subject to funding and the annual budget.  Project number does not indicate priority level, with 

Council required to review and adapt the projects as variables are managed and capitalized. 
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Strategic Plan link to Corporate Business Plan Projects 

Area 1:  Infrastructure and Natural Assets - Our Natural and Built Environment 

Goal:  A community that develops and lives sustainably in a thriving natural and quality built environment, 

which meets current and future community needs. 

Strategic Theme 1: Infrastructure and Natural Assets 
 Objectives Measurement Timing Projects  Partners Priority 

1
.1

 T
e
le

c
o

m
m

u
n
ic

a
tio

n
s 1.1.1 Improved mobile phone 

coverage 
 
 
1.1.2 Fibre connection or 
equivalent technology to 
Perenjori and outlying areas 
 
 

% shire covered by Mobile 
footprint 
 
 
Data speed within PJ 40 ς 
100Mb/s, satellite areas 12 
Mb/s 
 
 

2014/15 
 
 
 
2014 
 
 
 
 

Telecommunications 
Project 
 
 
NBN Extension Hill 
ά9ȄǘŜƴŘ ǘƻ tŜǊŜƴƧƻǊƛέ 
Project 
 
 

RfR Black Spot 
Program,  
 
Extension Hill  
NBN Co. 
 
 
 

High 
 
 
 
Med 
 
 
 
 
 

1
.2

 W
a

te
r 

S
u
p

p
ly 

1.2.1 Additional PJ  town water 
supply through reticulation 
pipeline project  
 
 

Pipeline connected by 2017 2017 Asia Iron Water 
Pipeline Project 

Watercorp 
Asia Iron 
DoW 
 

Low 

1
.3

 E
n
e
rg

y 

1.3.1 Support development 
local power supply options 
 
1.3.2 Support development 200 
MW Solar Park  Power Project  
 

Power reliability greater than 
98% 
 
Investors (govt and private) 
attracted to and invest in 
project 

2014 
 
 
2015 

Perenjori Diesel 
Energy Power Supply 
project 
 
Solar Park Power 
Project 

Perenjori Energy 
Edge of Grid 
 
Aust Govt ς 
Solar Flagships 
Program 
Abengoa 
MW Dev Comm 

Medium 

1
.4

  T
ra

n
sp

o
rt

 L
in

ka
g
e

s 

1.4.1 Morawa Perenjori double 
lane seal upgrade 
 
1.4.2 Maintain Local Road 
network to required standard.  
Monitor impact mining roads 
becoming local roads (120 ς 
130kms new road). 
 
1.4.3 Lobby to resolve Rail line 
capacity issue 
Develop PJ CBH facility and site 
access Carnamah Rd 

Upgrade completed 
 
 
Meets service level 
expectations 
 
 
 
 
Grain on rail to port achieved  
Local grain receval point 
maintained 

2014 
 
 
Ongoing 
 
 
 
 
 
2014/15 

Morawa Perenjori 
Road upgrade project 
 
Local Road Network 
maintenance 
 
 
 
 
Perenjori CBH project 

Main Roads 
RfR 
 
Mining 
Companies 
Government 
 
 
 
CBH  
WA Railways 

High 
 
 
Med 
 
 
 
 
 
High 

1
.5

 W
a

st
e
 

M
a

n
a

g
e
m

e
n
t 

1.5.1 Investigate sewerage 
alternates for CBD area PJ 
 
1.5.2 Participate in Regional 
Strategic Waste Management 
Project 
 

Alternative proposal 
developed and costed 
 
Regional project is 
successfully implemented 

2014 
 
 
2014/2015 

Sewerage Innovation 
project  
 
Regional Strategic 
Waste Management 
Project 

Watercorp 
RDA Mid West 
 
Shire of 
Morawa 
Waste Authority 

Med 
 
 
Med 

1
.6

 E
n
vi

ro
n
m

e
n
t –

 n
a

tu
ra

l 

a
n
d
 b

u
ilt
 

1.6.1 Develop environmental 
services and Centre to link to 
450,000ha environmental 
asset,  and develop offset 
opportunities 
 
1.6.2 Develop local policy for 
tree cropping/ carbon farming 
 
 
 

Centre built and 
environmental asset attracts 
10 ς 15k annual visitors 
 
 
 
Carbon farming enabled ς 
100,00 has established in 
Shire 
 
 

2016 
 
 
 
 
 
2014 
 
 
 
 

Environment Centre  
 
 
 
 
Perenjori Farming 
Futures Group  
 
 

DEC, NACC, 
¦ƴƛΩǎΣ¸ŀǊǊŀ 
Yarra, 
Bush Heritage 
Fund, Yalgoo 
Shire, Yamatji 
groups, 
Rangelands, 
NACC 

High 
 
 
 
 
 
 
Med 
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Area 2:  Industry and Business Development ς Our Economy 

Goal:  Fostering and maximising growth across the economy, embracing opportunities for diversifying and 

strengthening our economic base. 

Strategic Theme 2:  Industry and Business Development 

 Objectives Measurement Timing Projects  Partners Priority 

2
.1

 T
ra

d
e 
F

a
c
ili

ta
tio

n 

2. 1.1 Develop trade linking 
service coordinated 
between Shire and local 
businesses to gain business 
with major developments 
 
2.1.2 Identify supply chains 
for major industries and 
identify gaps to develop 
B2B servicing capacity in 
region or attract/fill gap 

Trade flows result in 50% local 
business community (annual 
business survey) 
 
 
 
4 new business start-
ups/annum 
 

2014 
 
 
 
 
 
2014 

Business Support 
Service 
 
 
 
 
Business Support 
Service 

Shire of 
Morawa 
Mid West CCI 
SBDC 
 
 
 
 

High 
 
 
 
 
 
High 

2
.2

 F
u
tu

re
 B

u
s
in

e
ss

 P
la

n
n
in

g
 

2.2.1 Work with CCI to 
develop local business 
group 
 
2.2.2 Develop business 
growth support function 
 
 
2.2.3 Support strong 
sustainable agricultural 
industry 
 
2.2.4 Service opportunities 
identified and developed 
(eg. Laundromat) 

Group established and running 
2 projects/yr  
 
Planning for growth function in 
place 
 
 
Farming extension projects 
undertaken 
 
All service opportunities 
capitalized by existing or new 
businesses 

2014 
 
 
2014 
 
 
 
2013 
 
 
Ongoing 

Business Support 
Service 
 
Business Support 
Service 
 
 
Perenjori Farming 
Futures Group support 
 
New service businesses 
facilitated to develop 

Mid West CCI 
 
 
CCI, SBDC, 
MWDC, 
Enterprise 
Connect 
Program 
NEFF 
DAFWA 
Local 
business 
group 

High 
 
 
Med 
 
 
 
Med 
 
 
 
High 

2
.3

 L
a

n
d
 D

e
ve

lo
p
m

e
n
t 

2.3.1 Reclaim Industrial 
land that has not been 
developed in agreed 
timeframes 
 
2.3.2 New Industrial park 
development 
 
 
2.3.3 New Residential land 
development  
 
2.3.4 Rezoning Residential 
Enterprise area to create 
opportunity to live/work on 
land 

Existing industrial blocks built 
on 
 
 
New park blocks available for 
purchase 
 
Sufficient affordable 
accommodation is made 
available on time 
 
New businesses establish via 
this model 

2014 
 
 
 
2015 
 
 
2015 
 
 
 
2015 

Land Development 
project 
 
 
Land Development 
Project 
 
Land Development 
Project 
 
 
Land Development 
Project 

Landcorp 
 
 
 
Landcorp 
 
 
WAPC 

High 
 
 
 
High 
 
 
High 
 
 
 
 
Med 

2
.4

 In
ve

st
m

e
n

t 
A

tt
ra

ct
io

n 

2.4.1 Business Incubator 
established and campaign 
to attract contractors put in 
place 
 
 
 
 

Business Incubator is fully 
rented 

2014 Perenjori Business 
Incubator Project 

MWDC 
RfR 
 
 
 

High 
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2
.5

 W
o

rk
fo

rc
e
 D

e
ve

lo
p
m

e
n
t 

2.5.2 Create opportunity for 
Recruitment and Training 
company to be based in 
Perenjori 
 
 
2.5.3 Link CRC to 
Universities,  Durack 
Institute and private sector 
to deliver training in region 
 
2.5.4 Work with trades 
training centre in Morawa 
to give young people to 
pursue a career in trades 
and stay in their home town 

Sufficient skilled staff sourced 
for all local businesses and 
projects 
 
 
 
Increase level diploma to 
tertiary level education 
 
 
 
People aged 15 ς 21 stay in 
community 

2014 
 
 
 
 
 
2014 
 
 
 
 
2014 

Business Support 
Project  
 
 
 
 
CRC Project 
 
 
 
 
Learning and Education 
Project 

Private 
provider 
 
 
 
 
Reg 
Workforce 
Development 
Centres 
Private 
Sector, 
Durack 
Institute 
 

High 
 
 
 
 
 
High 
 
 
 
 
 

2
.6

 N
e
w

 I
n

d
u

st
ry

 D
e
ve

lo
p

m
e
n

t
 2.6.1 New industry ideas 

identified and pursued eg. 
local produce, market 
gardens, eggs, linen. 
 
2.6.2 Support Renewable 
Energy Development 
 
 
 
 

New industry developments in 
region 

2015 Business Support 
Project 
 

Curtin Uni 
Ignition 
Program 

Med 

 

People and place ς Our Community 

Goal:  Demonstrating a high quality of life for all, offering relevant activities, facilities, and services to 

enable people to meet their needs and achieve their potential. 

Strategic Theme 3:  People and Place 

 Objectives Measurement Timing Projects  Partners Priority 

3
.1

 A
ff

o
rd

a
b
le

 H
o

u
si

n
g 3.1.1 NFP Housing Company 

formed to create private/ 
community investment in 
housing 

15 houses built and 
sold/rented  by 2015 
including key worker, aged 
care, single accom 

2014 
Establish 
 
2016 

Perenjori Housing 
Company Project 

Dept of Housing 
 
 
 
 
 
 
 
 
 

High 

3
.2

 E
d
u
c
a

tio
n
 a

n
d
 L

e
a

rn
in

g 

3.2.1 Support services provided 
to young people and children ς 
School Chaplaincy Program 
 
3.2.2 Develop PECC Perenjori 
Early Childhood Centre 
 
3.2.3 Develop knowledge base 
hub that fosters innovation 
(CRC) and provides all post 
secondary options for learning 
 

Support Worker Employed, 
meeting funding 
requirements 
 
Childhood Centre constructed 
by 2014 
 
Level of use by business, 
regional  and general 
community 
 

2013 
 
 
 
2014 
 
 
2015 

Learning and 
Education Project 
 
 
Learning and 
Education Project 
 
CRC 

Perenjori Primary 
School 
Dept Education 
Dept for 
Communities 
Dept of Health 
RDL ς CRC Program 
  
 
 
 
 
 

High 
 
 
 
High 
 
 
 
High 
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3
.3

 H
e
a

lth
 a

n
d
 W

e
ll-b

e
in

g 

3.3.1 Expand medical services 
through North Midlands 
Medical Practice Regional 
Model 
 
 
3.3.2 Extend allied health 
services through Karara Mobile 
Service and regional model 
 
3.3.3 Lobby Govt agencies for 
social service provision 

GP services extended to 3 
days per week 
 
Full range of allied health 
services provided locally 
 
Full range of social service 
providers to offer visiting 
services to community 
 

2015 
 
 
2014 
 
 
Ongoing 

North Midlands 
Medical Practice 
Project 
 
 
 
Karara Mobile 
Health Service 

SIHI 
Karara 
Dept Child 
Protection 
Regional Rural 
Mental Health 
Dept of 
Communities 
Share and Care 
Centacare 
Sexual Health 
Counselling 

Med 

3
.4

 T
o

w
n
 R

e
n
e
w

a
l 3.4.1 CBD and Retail area 

revitalised  with Lotto Agency, 
Café, and infill to occur in Main 
Street.   

New retail offerings to plug 
leaks 

2015 CBD Development 
and Infill project 

MWDC + RfR 
SBDC 
 
 
 
 
 
 

Med 

3
.5

 L
ife

st
yl

e
 in

c
lu

d
in

g
 c

u
lt
u
ra

l, h
e

ri
ta

g
e 
a

n
d
 s

p
o

rt
 a

n
d
 re

c
 f
a

c
ili

ti
e
s 

3.5.1 Revitalise Perenjori Hall 
into performing arts venue 
 
3.5.2 Support Art belt project 
 
3.5.3 Support local Arts Event 
to develop 
 
3.5.4 Source Touring Movie 
Facility to visit Perenjori 
 
3.5.5 Continue to implement 
Sport and Recreation Plan  and 
review periodically 
 
3.5.6 Continue to monitor 
Heritage listings, market and 
promotion of heritage trail 
 
3.5.7 Maintain buildings to 
heritage standards 
 
3.5.8 Acknowledgement of 
Aboriginal history in area, 
promoting to residents and 
visitors.  Ensure including in 
Tourism Action Plan. 
 

Hall redeveloped by 2016 
 
 
Implement project annually 
 
Exhibition developed by 2014 
 
 
Touring movies 6 times per 
year by 2013 
 
High level community 
satisfaction with Sport and 
Rec facilities 
 
Heritage register current 
Publications developed, 
marketing trail and buildings 
 
Development of maintenance 
plan, sourcing of funds 
 
Story and information 
available in public places 
Community Awareness 

2016 
 
 
2014 
 
2014 
 
 
2014 
 
 
2014 
 
 
 
2014 
 
 
 
Ongoing 
 
 
Ongoing 

Art, Culture and 
Heritage Program 
 
Art, Culture and 
Heritage Program 
 
 
 
Art, Culture and 
Heritage Program 
 
Perenjori Sport and 
Recreation Plan 
implementation 
 
Heritage program 
 
 
 
Heritage program 
 
 
Tourism Action Plan 

CANWA 
Lottery West 
Dept of Arts and 
Culture 
 
CANWA, P&C, CRC 
 
 
 
 
Dept of Sport and 
Recreation 
 
Heritage Council 
 
 
Lotterywest 
 
 
Local Aboriginal 
Groups 
DIA 
Reconciliation 
Australia 
 

Med 
 
 
 
 
 
 
 
 
 
 
Ongoing 
 
 
 
Med 
 
 
 
Med 
 
 
Med 
 

3
.6

 S
a

fe
ty

 a
n
d
 S

e
c
u
ri

ty 

3.6.1 Pursue 
telecommunications coverage 
on main roads for safety/ 
emergency purposes 
 
3.6.2 Develop risk management 
plan for major events such as 
fire 
 
3.6.3 Support FESA, St Johns 
and Roadwise Committee to 
continue services to community 
 

Emergency calls possible from 
all major roads 
 
 
Rapid response to major 
events or incidences 
 
All Services continue to be 
provided to community 
 
 
Feedback from community 

2014 
 
 
 
2013 
 
 
2013 
 
 
 
2013 

Mobile Phone 
Tower project 
 
 
Develop Capacity of 
Shire to Manage 
Risk Project 
 
 
 
Develop Capacity of 
Shire to Manage 
Risk Project 

Telecommunication 
retailers 
 
 
FESA, St Johns, 
Roadwise  
 
 
 
 
Schools 
Community  
WA Police 

Med 
 
 
 
High 
 
 
Ongoing 
 
 
 
Med 
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3.6.4 Monitor safety concerns 
for community and address 
where possible 

 

 

 

Area 4:  Investing in Community Capacity ς Civic Leadership 

Goal:  Supporting ŎƻƳƳǳƴƛǘȅΩǎ strong volunteering culture and supporting community leaders to grow and 

develop. 

Strategic Theme 4:  Civic Leadership 

 Objectives Measurement Timing Projects  Partners Priority 

4
.1

 M
a

rk
e
tin

g
 t
h
e
 C

o
m

m
u

n
ity 

4.1.1 Develop a marketing 
program for Perenjori including: 

¶ Induction for new residents 

¶ Investment attraction project 

¶ Marketing PJ to itself ς 
ΨǿƘŀǘǎ ƎǊŜŀǘ ŀōƻǳǘ tWέ 

¶ Tourism Marketing Strategy 
ς a coordinated approach to 
Tourism across all 
stakeholders 

¶ To keep the community 
informed of progress with 
projects and activities 

 

New Residents package 
developed 
Perenjori Prospectus 
review and redeveloped 
Develop a Perenjori 
centric document which 
presents an Action Plan 
for developing Tourism 
Community newsletters, 
website updates, 
community notices 
Annual survey to seek 
ŦŜŜŘōŀŎƪ ƻƴ /ƻǳƴŎƛƭΩǎ 
engagement with 
community 

2014 
 
 
 
2014 
 
 
 
 
 
 
2014 
 

Marketing and 
Tourism Program 
 
 
Marketing and 
Tourism Program 
 
 
 
 
 
Marketing and 
Tourism Program 
 
 
 

Wildflower 
Country 
Tourism 
 
TWA 
Golden 
Outback VC 
Caravan Park 
CRC 
Business 
Community 
Sporting 
Community 

High 
 
 
 
Med 

4
.2

 P
J
 M

o
jo 4.2.1 Run a major annual event to 

build PJ brand 
 
4.2.2  Continue to support Annual 
Show 

2,500 people attend 
major event 
 

2014 Marketing and 
Tourism Program 

Festivals WA 
Lotteries 
Local 
Businesses 

Med 

4
.3

 V
o

lu
n
te

e
r 

S
u
p

p
o

rt 

4.3.1 Support local volunteer 
services and create a welcoming 
environment for volunteers from 
other places 
 
4.3.2 Create PJ Virtual community 
for people that leave the 
community but want to stay 
connected 
 

Volunteer groups 
continue to provide 
necessary services 
Thank a Volunteer event 
 
1000 people engaged by 
2014 

Ongoing 
 
 
2014 
 
2014 
 

Marketing and 
Tourism Program 
 
 
Marketing and 
Tourism Program 

Local 
community 
groups 
John Curtin 
Volunteers 
Lotteries West 

Med 
 
 
 
Med 

4
.4

 L
e
a

d
e
rs

h
ip

 a
n

d
 I
n
n
o

va
tio

n 

4.4.1 Children and young people 
leadership through the Junior 
Council and Youth Advisory 
Council 
 
 
4.4.2 Ensure local leaders are 
trained, mentored and supported 
 
 
4.4.3 Innovation space is created 
in CRC/business incubator space 
so people with good ideas can 
come together and link digitally 
to support mechanisms 

Junior and Youth Councils 
established, and linked to 
Council 
 
 
 
2 local leaders undertake 
sponsored training each 
year 
 
1 new innovation per year 
is commercialised  

2014 
 
 
 
 
 
2014 
 
 
 
 
 
2014 

Investing in Local 
Leadership 
 
 
 
 
CRC Project 
 
 
 
CRC Project 

Schools 
YACWA 
Office of 
Young 
tŜƻǇƭŜΩǎ 
Interests 
 
RDL ς 
Regional 
Leadership 
 
WA 
Innovation 
Centre  

Med 
 
 
 
 
 
 
Med 
 
 
 
Med 
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Area 5:  Investing in Councils Capacity ς Our Leadership 

Goal:  {ǘǊŜƴƎǘƘŜƴ ǘƘŜ {ƘƛǊŜΩǎ Ǉƻǎƛǘƛƻƴ ŀǎ ŀƴ ƛƴƴƻǾŀǘƛǾŜΣ ƛƴŘŜǇŜƴŘŜƴǘ ƭƻŎŀƭ DƻǾŜǊƴƳŜƴǘ ǇǊƻǾƛŘƛƴƎ ŜȄŎŜƭƭŜƴŎŜ 

in all areas of governance, management and leadership. 

Strategic Theme 5:  Investing in Councils Capacity 

 Objectives Measurement Timing Projects  Partners Priority 

5
.1

 B
u

ild
 c

a
p
a

c
ity

  

5.1.1 Invest in leadership and 
management capacity building for 
Councillors and Staff 
 
5.1.2 Invest in Workforce 
development Plan  
 
5.1.3 Build risk management 
capacity and skills 

High performing government 
 
 
 
Top performance staff 
 
 
Councillors and Staff undertake 
Risk Management Training 

2013/14 
 
 
 
Ongoing 
 
 
2014/15 
 

Build capacity 
of Shire to lead, 
manage and 
develop 
Workforce 
Project 
 
 
 

MWRC 
Dept of 
Local 
Government 
WALGA 
 
 
LGIS 
WALGA 

High 
 
 
 
High 
 
 
High 
 

5
.2

 Im
p

le
m

e
n
t 
In

te
g

ra
te

d
 

S
tr

a
te

g
ic

 P
la

n
n
in

g 

5.2.1 Update Corporate Business 
Plan: 

¶ Minor review every 2 yrs 

¶ Major review every 4 yrs 
 
5.2.2 Link Asset Man Plan, FCWP 
and Financial Plan to Strat Plan 
through Corp Bus Plan 
 
 
5.2.3 Undertake Strategic Plan 
Review in 2015 

Community Satisfaction with 
councils performance 
 
 
Shire complies with requirements 
under reform agenda 
 
Shire maintains its autonomy 
and independence as per its poll 
result 
 
Reviews undertaken on time 

2013 
 
 
 
 
 
 
 
 
2015 

Integrated 
Strategic 
Planning 
Framework 
implementation 

MWRC 
 
Dept of 
Local 
Government 

Med 

5
.3

 F
in

a
n

ci
a

l L
e
ve

ra
g

in
g

 
 

5.3.1 Develop high level of 
knowledge of alternative funding 
sources and build capacity to 
access 
 
5.3.2 Investigate income producing 
strategies 
Investigate fee for service activities 
 
5.3.3 Develop Long Term Financial 
Plan 

Strategically targeted 
fundraising plan developed to 
allow for 2 yr lead time on 
projects for funding application 
success 
 
 
 
Long Term Financial Plan 
developed linking capital works, 
strategic, corporate business 
plans. 

Ongoing 
 
 
 
Ongoing 
 
 
 
2013 

Develop 
financial 
leveraging 
capacity project 

All funding 
bodies 

Med 
 
 
 
High 
 
 
 
High 

 

 

Projects identified can occur many times across the various Focus Areas as they meet and address needs in 

multiple areas.  
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Community Project Descriptions 

Infrastructure and Natural Assets ς Our Natural and Built Environment 

Goal:  A community that develops and lives sustainably in a thriving natural and quality built environment, which 

meets current and future community needs. 

Project 1:        Telecommunications Project                                                                                          HIGH PRIORITY 

 

 

 

 

Project Description 

Scope statement: 

The project will provide mobile coverage and address priority black-spot areas within the Midlands region.  The initial stage of 

this project will be to construct via contract mobile towers in strategic locations at a cost of approximately $3.92M.  The Shire of 

Morawa will lead this project with contributions required from each of the North Midlands Shires. 

 

Project outputs: 

¶ Funding Application 

¶ At least 5 mobile towers constructed in the North Midlands 

 

Project outcomes: 

¶ Improved telecommunications across the region 

¶ Improved business capability and productivity, including the core industry of agriculture 

¶ Increased safety for people on roads including notification of traffic accidents, and safety of road workers 

 

Project Costs 

Cost 2013 – 2014 
$ 

2014 – 2015 
$ 

2015 – 2016 
$ 

2016 – 2017 
$ 

Total 
$ 

Recurrent Cost 
Post 2017 

Contribution to construct 
two towers 

 $230,000     

TOTAL  $230,000   $230,000  

 

Source of Funds 

Funding Sources Amount Status 

CLGF, Local 150,000 confirmed 
Mount Gibson Funds 80,000 Confirmed 

 

Project Schedule 

Major Milestones Date Output 

CLGF application May 2013 Successful funding application 
Other sources funding application Sept 2013  
Tenders let, contractors employed March 

2015 
 

Towers installed June 2015  

 

Project Resourcing and Skill/Capacity Level 

Resources Required Level FTE Estimation 

CEO Manager 0.02 (13/14) 

Project Manager:   CEO Shire of Perenjori 

External Stakeholders:  North Midland Shires, RfR, Midwest Development Commission, MWRC 

Strategic Plan Link: 1.1.1 
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Finance Manager 0.01 (13/14) 

 

Measuring Success 

Outcomes Tangible indicators of success Measured by 

Increased community satisfaction  
Improved telecommunications across 
North Midlands 

Community satisfaction, community 
safety perceptions, and improved 
business productivity 

Annual Community Survey 

 

 

Project 2:         Perenjori Diesel Energy Power Supply Project                                                                  MEDIUM PRIORITY 

 

 

 

 

Project Description 

Scope statement: 

A project to produce power locally using diesel fuel has been proposed in order to address severe reliability and consequent 

power outages. This is a key business issue for the community.   The Council is assessing its ability to become a project partner in 

the future. 

 

Project outputs: 

¶ Power plant will be established 

 

Project outcomes: 

¶ Reliable supply of power  

¶ Capacity to attract new businesses 

¶ Reduced business costs during summer and frequent outages 

Project Costs 

Cost 2013 – 2014 
$ 

2014 – 2015 
$ 

2015 – 2016 
$ 

2016 – 2017 
$ 

Total 
$ 

Recurrent 
Cost 

Post 2017 

Partnership contribution Not Known      
TOTAL Not known      

 

Source of Funds 

Funding Sources Amount Status 

Council Contribution Not known Not budgeted 

 

Project Schedule 

Major Milestones Date Output 

Work with business to develop   
   

 

Project Resourcing and Skill/Capacity Level 

Resources Required Level FTE Estimation 

CEO /Deputy CEO Management 0.1 

 

Measuring Success 

Outcomes Tangible indicators of success Measured by 

Reliable  power supply Community satisfaction Annual community survey 

Project Manager:   CEO Shire of Perenjori 

External Stakeholders:  Perenjori Energy 

Strategic Plan Link: 1.3.1 
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Number of disruptions and comparance with 
previous years 

 

Project 3:         Solar Power Project        HIGH PRIORITY 

 

 

 

 

Project Description 

Scope statement: 

The North Midlands sub-region has been identified as being ideal for solar power generation.  The Shire is investigating the 

opportunity to attract an Energy operator to establish a solar power project . 

 

Project outputs: 

¶ Solar thermal power plant 

 

Project outcomes: 

¶ New industry development 

¶ Renewable energy for town and businesses 

¶ New employment source 

 

Project Costs 

Cost 2013 – 2014 
$ 

2014 – 2015 
$ 

2015 – 2016 
$ 

2016 – 2017 
$ 

Total 
$ 

Recurrent 
Cost 

Post 2017 

Council in-kind support   Not known    
TOTAL       

 

Source of Funds 

Funding Sources Amount Status 

Council in-kind support Not known  

 

Project Resourcing and Skill/Capacity Level 

Resources Required Level FTE Estimation 

CEO Manager 0.02 

 

Measuring Success 

Outcomes Tangible indicators of success Measured by 

New renewable energy source 
More reliable power for town  
Increased population 
Increased employment opportunities 

Solar Plant operating 
 
Statistics,  
People employed 

Plant built - operating 
Reduced outages 
ABS, electoral role 
Community survey 

 

  

Project Manager:   CEO Shire of Perenjori 

External Stakeholders:  Private Energy Companies, Fed energy agency – Australian Renewable Energy Authority 

(ARENA) 

Strategic Plan Link: 1.3.2 

 

Strategic Plan Link:  1.3.2 
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Project 4:    Morawa Perenjori Road Upgrade Project                                                                                 HIGH PRIORITY 

 

 

 

 

Project Description 

Scope statement: 

The Road will be upgraded and widened between Morawa and Perenjori for an approximate 20 kilometres.  Total project cost 

will be approximately $20M.  This is a key project moving from a single-lane seal width to two-lane seal width, allowing for a 

safer mix of heavy and light vehicles.” The project is expected to result in significant improvements in road safety and are being 

jointly funded by the State Government’s Royalties for Regions and Main Roads WA and are part of the Safer Country Roads 

initiative.  

 

Project outputs: 

¶ Road will be upgraded and widened  

 

Project outcomes: 

¶ Improved transport link between Morawa and Perenjori increasing road safety and amenity 

¶ Ensures agriculture and mining industry is able to get its product to market 

¶ Creates important transport linkages for region and new industry eg. mines 

 

Project Costs 

Cost 2013 – 2014 
$ 

2014 – 2015 
$ 

2015 – 2016 
$ 

2016 – 2017 
$ 

Total 
$ 

Recurrent 
Cost 

Post 2017 

Road construction $20,000,000      
TOTAL       

 

Source of Funds 

Funding Sources Amount Status 

Main Roads 20,000,000 Confirmed 

 

Project Resourcing and Skill/Capacity Level 

Resources Required Level FTE Estimation 

CEO Manager 0.01 

 

Measuring Success 

Outcomes Tangible indicators of success Measured by 

Road widening and upgrade is completed 
and the work meets standards 
Increased visitor numbers and business 
activity 

Completion and quality 
 
 
Increased traffic 

Assessment and report 
Public feedback 
Farm and Mine feedback 
Traffic counts, Visitor centre statistics 

 

  

Project Manager:   CEO Shire of Perenjori 

External Stakeholders:  Main Roads, Contractors 

Strategic Plan Link: 1.4.1 
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Project  5:          Local Road Network Maintenance                                                                                      HIGH PRIORITY 

 

 

 

 

Project Description 

Scope statement: 

The Shire of Perenjori has approximately 160 kms of bitumen roads, and 1500 kms of unsealed roads.  The management of the 

road infrastructure system includes the road pavement, footpaths, drainage, street lighting, verge maintenance and signs.  The 

ongoing maintenance and renewal of these assets is essential to the economic and social viability of the area. 

Project outputs: 

60 kms upgrade of roads per annum and ongoing maintenance program 

 

Project outcomes: 

¶ Ensures safety of road users 

¶ Ensures agriculture and mining industry is able to get its product to market 

¶ Creates important transport linkages for region and new industry eg. mines 

 

Project Costs 

Cost 2013 – 2014 
$ 

2014 – 2015 
$ 

2015 – 2016 
$ 

2016 – 2017 
$ 

Total 
$ 

Recurrent 
Cost 

Post 2017 

Road infrastructure program $2,751,893 $2,545,060 $2,751,893 $2,751,893 $11,007,572  
TOTAL $2,751,893 $2,545,060 $2,751,893 $2,751,893 $11,007,572  

 

Source of Funds 

Funding Sources Amount Status 

Council Contribution 3,544,275 Future Budgets 
Roads to Recovery 1,448,436 Currently budgeted 
Regional Road Group 2,162,276 Currently budgeted 
Black Spot 259,200 Currently budgeted 
FAGS Untied Road Grant 3,266,188 Currently budgeted 
Mt Gibson 120,000  

 

Project Schedule 

Major Milestones Date Output 

Annual upgrade and maintenance program 
completed 

2013 - 
2017 

Upgrades completed within budget 
Maintenance completed within budget 

 

Project Resourcing and Skill/Capacity Level 

Resources Required Level FTE Estimation 

Works Manager Manager 0.8 FTE 

 

Measuring Success 

Outcomes Tangible indicators of success Measured by 

Annual maintenance program completed 
successfully 

Performance of road network Completion of roads program and 
targets achieved 
Public feedback ς annual survey 
Number and nature of complaints 

 

Project Manager:   Works Manager 

External Stakeholders:  Contractors, Roads to Recovery, Regional Road Group, Ratepayers 

Strategic Plan Link:  1.4.2 
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Project  6:          CBH Investment for Perenjori        HIGH PRIORITY 

 

 

 

Project Description 

Scope statement: 

This project has a number of components to ensure continued access to grain delivery to the Geraldton Port.  An access road to 

Perenjori CBH North bulkhead will be constructed from Perenjori Carnamah Road to divert traffic from passing through 

Perenjori.  The second part of the project is to lobby to keep grain on rail from Perenjori North to Geraldton Port, and to ensure 

the Southern rail link is maintained. 

 

Project outputs: 

¶ Access road constructed 

¶ Southern Rail Link maintained 

 

Project outcomes: 

¶ Reduce heavy haulage impact on local and state road network 

¶ Continued use of rail for grain from Latham to Geraldton 

 

Project Costs 

Cost 2013 – 2014 
$ 

2014 – 2015 
$ 

2015 – 2016 
$ 

2016 – 2017 
$ 

Total 
$ 

Recurrent 
Cost 

Post 2017 

Road construction Not known at 
this stage 

     

TOTAL       

 

Source of Funds 

Funding Sources Amount Status 

CBH Not known  
Council contribution Not Known  

 

Project Schedule 

Major Milestones Date Output 

Access road negotiated and funded 2014-15 Access road agreed and funding achieved 
Access road constructed 2015-16 Access road constructed 
Lobby to maintain Southern Rail Link Ongoing Southern Rail Link maintained 

 

Project Resourcing and Skill/Capacity Level 

Resources Required Level FTE Estimation 

CEO  Manager 0.01 
Works Department Manager 0.02 

 

Measuring Success 

Outcomes Tangible indicators of success Measured by 

Reduced road impact 
 
 
Rail lines maintained 

Road condition reports and feedback from 
community 
 
Lines continued to be used to transport grain 

Road count 
Road budget impact reduced 
Grower feedback 
Number of trains, amount of grain hauled 
by rail 

 

Project Manager:   CEO Shire of Perenjori 

External Stakeholders:    CBH, Aurizon 

Strategic Plan Link: 1.4.3 
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Project 7:              Sewerage Innovation Project                                                                                           HIGH PRIORITY 

 

 

 

 

Project Description 

Scope statement: 

Council will investigate options to provide sewerage to main street businesses and central townsite area to allow an increase in 

building density.  A range of options and costing’s will be developed to identify the most efficient and effective method of 

providing waste management. 

 

Project outputs: 

¶ Sewerage options identified for Perenjori 

 

Project outcomes: 

¶ Identified options and costing’s for installation of deep sewer in main part of Perenjori 

 

Project Costs 

Cost 2013 – 2014 
$ 

2014 – 2015 
$ 

2015 – 2016 
$ 

2016 – 2017 
$ 

Total 
$ 

Recurrent 
Cost 

Post 2017 

Sewerage infrastructure Not known      
TOTAL Not known      

 

Source of Funds 

Funding Sources Amount Status 

Watercorp Not known Not applied for 
RfR – Headworks Grant Not known Not applied for 

 

Project Schedule 

Major Milestones Date Output 

Investigate options for sewering, choose option 2014 Innovative options investigated and option/s chosen 
Fund infrastructure 2015-16 Successfully fund infrastructure 
Install sewerage infrastructure 2016-17 Successfully install infrastructure 

 

Project Resourcing and Skill/Capacity Level 

Resources Required Level FTE Estimation 

EHBO Manager 0.05 

 

Measuring Success 

Outcomes Tangible indicators of success Measured by 

Innovation applied Number of options and costings of 
each 

Cost effectiveness of the innovation, 
Number of  the sewerage system 
adopted 

 

  

Project Manager:   EHBO 

External Stakeholders:  MWRC 

Strategic Plan Link:  1.5.1 
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Project 8:         Regional Strategic Waste Management Project                                                              HIGH PRIORITY 

 

 

 

 

Project Description 

Scope statement: 

Implement a Waste Minimization Plan Project across neighbouring shires to ensure waste management is sustainable. The 

region produces less than 5,000 tonnes per annum.  The priority project areas are construction of transfer stations and 

identifying sub-regional sites for disposal. 

 

Project outputs: 

¶ Close existing rubbish sites and re-establish as transfer stations 

¶ Work with neighbouring councils to identify and access sub-regional disposal sites 

 

Project outcomes: 

¶ Coordinated regional waste management, leading to zero waste by participating shires 

¶ Sustainable waste management and recycling implemented within the community 

 

Project Costs 

Cost 2013 – 2014 
$ 

2014 – 2015 
$ 

2015 – 2016 
$ 

2016 – 2017 
$ 

Total 
$ 

Recurrent 
Cost 

Post 2017 

Waste Project (funded)       
In House Waste Minimisation Plan  5,000   5,000  
Public place recycling 
implementation 

 5,000   5,000  

Morawa/Perenjori Land fill site plan 10,000    10,000  
Development Land fill site   300,000  300,000  
TOTAL     320,000  

 

Source of Fund 

Funding Sources Amount Status 

Council Contribution 160,000 To be budgeted 
Waste Authority 10,000 Application to be developed 
Shire of Morawa 150,000  

 

Project Schedule 

Major Milestones Date Output 

Waste project in place 2015/16 Improved waste management 
Waste Minimisation plan developed 2014/15 Adopted by Council, implemented in community 
Recycling in place 2014/15 Recycling collection points established,  products 

collected transported to recycling plant 

 

Project Resourcing and Skill/Capacity Level 

Resources Required Level FTE Estimation 

CEO  Manager 0.02 
EHO Manager 0.02 

 

Measuring Success 

Outcomes Tangible indicators of success Measured by 

Waste recycling achieved for Perenjori Community feedback Annual Community survey 

Project Manager:   MWRC 

External Stakeholders:  Neighbouring Shires, Waste Authority WA, Waste Management Branch DEC 

Strategic Plan Link:  1.5.2 
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landfill site identified New Landfill site established Use of facility 

 

Project 9:        Perenjori Farming Futures Group (PFFG)                                                                                HIGH PRIORITY 

 

 

 

 

Project Description 

Scope statement: 

Council will provide in-kind support for the group to organise events, attract funding, and conduct activities that support a more 

sustainable farming future for the agricultural industry.  This will include advocating for biosecurity and Natural Resource 

Management activities. 

 

Project outputs: 

¶ Good communication between Shire, PFFG and other farming groups 

 

Project outcomes: 

¶ PFFG successfully runs an annual program to support sustainability of the agricultural industry 

 

Project Resourcing and Skill/Capacity Level 

Resources Required Level FTE Estimation 

Community Development Officer Officer 0.02 

 

Measuring Success 

Outcomes Tangible indicators of success Measured by 

Annual program to support agriculture Feedback from farming industry 

members 

Annual Community Survey 

 

 

Project 10Υ  b.b 9ȄǘŜƴǎƛƻƴ Iƛƭƭ ά9ȄǘŜƴŘ ǘƻ tŜǊŜƴƧƻǊƛέ tǊƻƧŜŎǘ                                                              a95L¦a twLhwITY 

 

 

 

 

Project Description 

Scope statement: 

Investigate options for high speed fibre/wireless connections for the communities, and ensure optimal speed and 

connectivity is generated from Projects. 

 

Project outputs: 

¶ Improved speed and connectivity across the Midlands  

 

Project outcomes: 

¶ Improved business efficiency through improved broadband access across Midlands 

Project Manager:   CDO Shire of Perenjori 

External Stakeholders:  NACC, Environmental Enterprise Officer, Liebe and NEFF, DAFWA 

Strategic Plan Link: 1.6.2 

Project Manager:   CEO Shire of Perenjori 

External Stakeholders:  Market Creation, RDA Mid West, Mid West Development Commission, MWRC 

Strategic Plan Link: 1.1.2 
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¶ Reduced safety risks for road users, and remote workers on farmlands 

 

Project Costs 

Cost 2013 – 2014 
$ 

2014 – 2015 
$ 

2015 – 2016 
$ 

2016 – 2017 
$ 

Total 
$ 

Recurrent 
Cost 

Post 2017 

Shires contribution Not known      
TOTAL Not known      

 

Source of Funds 

Funding Sources Amount Status 
Mid West Investment Plan Not known Not committed 
Council contribution Not known Not budgeted 

 

Project Schedule 

Major Milestones Date Output 

Investigate options 2014 Range of technologies examined 
Work with preferred options to develop 2014 Support/influence decision making of providers 
Work with contractors to install 2014 Support contractors to deliver 
Monitor speed, quality and reliability 2015onwards Encourage community to monitor 

 

Project Resourcing and Skill/Capacity Level 

Resources Required Level FTE Estimation 
CEO level Manager 0.02 

 

Measuring Success 

Outcomes Tangible indicators of success Measured by 

Speed and reliability sufficient for 
community needs 

Community satisfaction Community Annual survey 

 

 

Project 11:       Water Pipeline Project                                                                                                      MEDIUM PRIORITY 

 

 

 

 

Project Description 

Scope statement: 

To supplement the Perenjori Town Water Supply by 150,000 mL’s per annum through working with Extension Hill to draw water 

from the Parmelia Aquifer, and the West Coorow/Carnamah/Perenjori pipeline. 

 

Project outputs: 

¶ 150,000 mL’s per year of additional water supply  

¶ Pipeline and storage tanks 

 

Project outcomes: 

¶ The community will have access to water for greening of town and additional water supply for future growth 

 

 

 

Project Manager:   CEO Shire of Perenjori 

External Stakeholders:  Extension Hill, Department of Water, Water Corporation, Rural Retic Water Scheme 

Strategic Plan Link:  1.2.1 
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Project Costs 

Cost 2013 – 2014 
$ 

2014 – 2015 
$ 

2015 – 2016 
$ 

2016 – 2017 
$ 

Total 
$ 

Recurrent 
Cost 

Post 2017 

Pipeline and storage tanks installed Not known      
TOTAL Not known      

 

Source of Funds 

Funding Sources Amount Status 

Council contribution Not known Not budgeted 

 

Project Schedule 

Major Milestones Date Output 

Apply for allocation DoW 2014-15 Water allocation confirmed from aquifer 
Negotiate pipeline access  2014 Access agreed  
Plan, fund, install Pipeline 2015-16 Pipeline constructed 

 

Project Resourcing and Skill/Capacity Level 

Resources Required Level FTE Estimation 

CEO Manager 0.05 
Works Manager Manager 0.05 (15/16) 

 

Measuring Success 

Outcomes Tangible indicators of success Measured by 

Allocation granted and pipeline 
constructed successfully 

Water is made available  Water availability for future growth 

 



Corporate Business Plan Shire of Perenjori 2013 - 2017 Page 26 

 

Community Project Descriptions 

Industry and Business Development ς Our Economy 

Goal:  Fostering and maximising growth across the economy, embracing opportunities for diversifying and 

strengthening our economic base 

Project 12:            Regional Business Support Services                                  HIGH PRIORITY 

 

 

 

 

Project Description 

Scope statement: 

Council will work actively with the regional Business support services to ensure the local business community receives excellent 

business support to growth and develop to their full potential and reach their aspirations. 

 

This includes: 

¶ Support the development of a local business group under the Regional CCI 

¶ Regional Business Service Centres funded by SBDC to provide programs such as Business Kick-starter 

¶ Network actively with Innovation Centre 

¶ Link with Pollinators, Innovators network 

 

Project outputs: 

¶ Business events and activities 

 

Project outcomes: 

¶ Proactive and dynamic business community 

¶ Increased level of business skills and knowledge  

 

 

Project Costs 

Cost 2013 – 2014 
$ 

2014 – 2015 
$ 

2015 – 2016 
$ 

2016 – 2017 
$ 

Total 
$ 

Recurrent 
Cost 

Post 2017 

Business support services  5,000 10,000 10,000 25,000  
TOTAL       

 

Source of Funds 

Funding Sources Amount Status 

Council contribution 25,000 To be budgeted 

 

Project Schedule 

Major Milestones Date Output 

Business after hours events Ongoing 2-3 Events per year 
Other business events/linkages  Ongoing Shire businesses linked to Mining Industry  

 

Project Resourcing and Skill/Capacity Level 

Resources Required Level FTE Estimation 

Contract Development Officer Officer 0.05 

Project Manager:   ECDO  

External Stakeholders:  CCI, Innovation Centre, Pollinators 

Strategic Plan Link:   2.1.1, 2.1.2, 2.2.1, 2.2.2, 2.5.2 

 

 

Strategic Plan Link:  
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CEO Manager 0.02 

 

Measuring Success 

Outcomes Tangible indicators of success Measured by 

Proactive and dynamic business 
community 
 
Increased level of business skills and 
knowledge  
 

Business community is communicating 
well and proactively managing key 
issues 
Improved service and increased 
business activity 

Number and scope of businesses  
Attendance to activities and 
meetings 
 
Customer surveys 

 

Project 13:              Land Development Project                                                                                               HIGH PRIORITY 

 

 

 

 

Project Description 

Scope statement:  

To identify industrial and residential land for development to enable the expansion and growth of the town and business 

communities.  Council recognise the need to ensure land is available at reasonable prices to attract new business to establish 

and operate in Perenjori. 

 

Project outputs: 

¶ Land available for development in a timely manner 

 

Project outcomes: 

¶ Growth and development is enabled 

 

Project Costs 

Cost 2013 – 2014 
$ 

2014 – 2015 
$ 

2015 – 2016 
$ 

2016 – 2017 
$ 

Total 
$ 

Recurrent 
Cost 

Post 2017 

Reclaim light industrial land (nb. 
Could be offset, sales of $45k) 

10,000 60,000     

Site survey and subdivision costs  20,000 30,000    
Develop cost Industrial Land 
(Council to contribute land and site 
works) 

  450,000    

Marketing Industrial land    10,000    
Subdivide and develop residential 
land  

   500,000   

Marketing Residential Land    10,000   
TOTAL 10,000 80,000 460,000 510,000 1,060,000  

 

Source of Funds 

Funding Sources Amount Status 

Landcorp - RfR 890,000 Not committed 
Council contribution 110,000 To be budgeted 
Sale of land 60,000 To be actioned 

 

Project Schedule 

Major Milestones Date Output 

Project Manager:   CEO Shire of Perenjori 

External Stakeholders:  Landcorp 

Strategic Plan Link: 2.3.1, 2.3.2, 2.3.3, 2.3.4 
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Industrial   
Reclaim light industrial land 2014/15 Land not built on -  reclaimed 
Plan rezoning and subdivision  2014/15 Site survey plans developed 
Rezone and subdivide 2014/15 Rezoning and subdivision occurs 
Develop land 2015/16 Land serviced and made available for sale 
Residential   
Rezone residential enterprise area 2014/15 Residential enterprise rezoning achieved 
Subdivide Timmings and Crossing St land 2015/16 Land developed 

 

Project Resourcing and Skill/Capacity Level 

Resources Required Level FTE Estimation 

CEO Manager 0.05 

 

Measuring Success 

Outcomes Tangible indicators of success Measured by 

Growth and development is enabled 
 
 
Increased population 

New businesses and land being 
purchased 
 
Increase in number of residences 

Number of blocks sold and new 
businesses established or old 
businesses expanded 
Rate payer numbers, rate income 

 

Project 14:               Perenjori Business Incubator Project                                                                         HIGH PRIORITY 

 

 

 

 

Project Description 

Scope statement: 

The Council will develop a Business Incubator which will provide a minimum of 11 tenancy opportunities for small/micro 

businesses to establish and gain business support.   

 

The project will provide the businesses with an environment that is cost effective, supportive and promotes innovation.  The 

construction of 11 business incubator units in three stages: 

¶ 3 in stage 1 

¶ 4 in stage 2 

¶ 4 in stage 3 

 

Project outputs: 

¶ A Business Incubator Centre fully occupied and operational 

 

Project outcomes: 

¶ Increased numbers of business 

¶ Increased variety of business on offer  

 

Project Costs 

Cost 2013 – 2014 
$ 

2014 – 2015 
$ 

2015 – 2016 
$ 

2016 – 2017 
$ 

Total 
$ 

Recurrent 
Cost 

Post 2017 

Construction of units 70,335 320,000 400,000  790,335 $10,000/yr 
Gardening/cleaning/operational 
costs 

 20,000 20,000 20,000 60,000  

TOTAL 70,335 340,000 420,000 20,000 850,335  

Project Manager:   CEO Shire of Perenjori 

External Stakeholders:  Mt Gibson, RfR CLGF 

Strategic Plan Link: 2.4.1 
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Source of Funds 

Funding Sources Amount Status 

CLGF local 255,000 Confirmed 
Mt Gibson Infrastructure Fund 200,000  Confirmed 
Regional CLGF  Application to be developed 
Council Contribution 395,335  To be budgeted 

 

Project Schedule 

Major Milestones Date Output 

Business Plan completed 2013 Business Plan completed and business case identified 
Phase 1 construction completed 2014 First 3 units completed and tenants commence business 
Launch Phase 1 2015 Launch of Stage 1 
Phase 2 2016 Additional 4 units completed 
Phase 3 2018 Additional 4 units completed 
Opening Incubator 2018 Grand opening of project with all 11 tenants in place 

 

Project Resourcing and Skill/Capacity Level 

Resources Required Level FTE Estimation 

CEO Manager 0.05 (13/14) 
ECDO Officer 0.05 (14/15 onwards) 
Exec Assist Officer 0.05 (14/15 onwards) 
Building Maintenance Officer Officer 0.02 (14/15 onwards) 

 

Measuring Success 

Outcomes Tangible indicators of success Measured by 

New businesses established Tenancy agreements in place 
Incubator units occupied 

Number establishments 

Existing businesses expanded/relocated Re-ƭƻŎŀǘƛƻƴ ƻŦ ōǳǎƛƴŜǎǎΩ 
Vacant commercial premises 

Number expansions/relocations 
Number of business which moved 

 

 

Project 15:               Develop Perenjori CRC                                                                                                 HIGH PRIORITY 

 

 

 

 

Project Description 

Scope statement: 

To support business development of the CRC, including building capacity of the CRC to deliver community services and engage 

the community.  

 

Project outputs: 

¶ refurbished CRC 

¶ stable and functional Management Committee 

¶ Quality and professional staff 

¶ Training /learning and business and community services provision 

 

Project outcomes: 

Project Manager:   ECDO Shire of Perenjori 

External Stakeholders:  RDL, Community, Australia Post 

Strategic Plan Link: 2.5.3 
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¶ A CRC that becomes the hub of the community, providing a one stop shop for all learning, business and innovation 

needs. 

 

 

Project Costs 

Cost 2013 – 2014 
$ 

2014 – 2015 
$ 

2015 – 2016 
$ 

2016 – 2017 
$ 

Total 
$ 

Recurrent 
Cost 

Post 2017 

Council contribution 25,000 25,000   50,000  
TOTAL 25,000 25,000   50,000  

 

Source of Funds 

Funding Sources Amount Status 

Council contribution 50,000 To be budgeted 

 

Project Schedule 

Major Milestones Date Output 

Supporting establishment and building capacity of 
management and staff 

2013/14 Increased management ability of committee and staff 

 

Project Resourcing and Skill/Capacity Level 

Resources Required Level FTE Estimation 

ECDO Officer 0.05 

 

Measuring Success 

Outcomes Tangible indicators of success Measured by 

Becomes the hub of the community Community use CRC Annual reports 
CRC Minutes of Meetings 

 

 

 

 



Corporate Business Plan Shire of Perenjori 2013 - 2017 Page 31 

 

Community Project Descriptions 

People and Place - our Community 

Goal:  Demonstrating a high quality of life for all, offering relevant activities, facilities and services to enable 

people to meet their needs and achieve their potential. 

Project 16:            Perenjori Housing Project                                                                                                  HIGH PRIORITY 

 

 

 

 

Project Description 

Scope statement: 

The Shire is interested in forming a community NFP group that could undertake financing and project manage construction of 

residential housing.   The Shire recognises it may need to play a facilitator role, and would investigate the best leadership 

options in consultation with the community.    Council will make an initial capital contribution to the NFP organisation as a 

seeding grant.  Council also invests significant resources in providing staff housing and will continue to upkeep this initiative. 

 

Project outputs: 

¶ Formation of the NFP group and agreement negotiated with Council 

¶ Contribution of capital to group 

 

Project outcomes: 

¶ Group develops new housing, leased and or sold to meet development outcomes 

¶ A range of affordable housing choices are on offer 

 

Project Costs 

Cost 2013 – 2014 
$ 

2014 – 2015 
$ 

2015 – 2016 
$ 

2016 – 2017 
$ 

Total 
$ 

Recurrent 
Cost 

Post 2017 

Negotiate equity and provide to 
group 

 100,000   100,000  

DOH partnership  500,000   500,000  
Staff housing new unit 
development 

261,772 148,228   410,000  

Staff housing capital maintenance 132,376 178,273 70,000 50,000 430,649 30,000 
TOTAL 394,148 926,501 70,000 50,000 1,440,649  

 

Source of Funds 

Funding Sources Amount Status 

Council equity contribution 100,000 Not budgeted 
Department of Housing 500,000 Not committed 
Staff Housing, Council contrib 529,649 To be budgeted 
RDA funds nil To be confirmed 
CLGF regional (managed Mingenew) 311,000 Confirmed 

 

Project Schedule 

Major Milestones Date Output 

Formation of group and agreement negotiated 2014 Group formed and functioning 
Capital contribution made 2014 Housing planning, construction commences 

Project Manager:   CEO Shire of Perenjori 

External Stakeholders:  Department of Housing, RfR - Mid West Investment Plan 

Strategic Plan Link: 3.1.1, 3.2.3 
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Ongoing monitoring Ongoing  
Staff housing units builder contracted 2014 Units built to design 
Staff housing existing maintained 2014 Houses meeting standards and meeting staff 

expectations 

 

Project Resourcing and Skill/Capacity Level 

Resources Required Level FTE Estimation 

CEO Manager 0.1 
ECDO Officer 0.04 

 

Measuring Success 

Outcomes Tangible indicators of success Measured by 

Group develops successfully with initial 
support from Council 
A range of affordable housing choices 
are on offer 
Staff housing established for small 
families 
Staff Housing well maintained and 
functional 

Successfully managed building of first 2 
houses 
Number and nature of housing on offer 
 
Less small families residing in large 
houses  
Staff content 

Formation of group  
Built first 2 houses 
Number of  buyers, lessees 
 
Housing records, staff feedback 
 
Housing records, staff feedback 

 

Project 17:              Perenjori Early Childhood Centre                                                             HIGH PRIORITY 

 

 

 

 

 

Project Description 

Scope statement: 

Council will build relationships with key service providers to: 

¶ Construct and manage the Early Childhood Learning Centre 

¶ Develop parents and  children activities and support services 

 

Project outputs: 

¶ Early Childhood Centre is built 

¶ Activity program for parents and children 

 

Project outcomes: 

¶ Children, young people and families have excellent development and learning opportunities in the community  

 

Project Costs 

Cost 2013 – 2014 
$ 

2014 – 2015 
$ 

2015 – 2016 
$ 

2016 – 2017 
$ 

Total 
$ 

Recurrent 
Cost 

Post 2017 

Build PECC 1,800,000    1,800,000 $15,000 
Operations of PECC 30,000 35,000 35,000 35,000 135,000  
TOTAL 1,835,000    1,835,000  

 

Source of Funds 

Funding Sources Amount Status 

Mid West Investment Plan 600,000 confirmed 

Project Manager:   CDO and CEO Shire of Perenjori 

External Stakeholders:  Department of Communities, Education Department, Child and Adolescent Mental 

Health Service, neighbouring Shires, Schools 

Strategic Plan Link: 2.5.4, 3.2.1, 3.2.2 
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Regional CLGF 400,000 Confirmed 
Local CLGF 105,000 Confirmed 
Lotterywest 300,000 Confirmed 
Council Contribution (capital) 180,000 Budgeted 
Other 250,000 Confirmed 

 

Project Schedule 

Major Milestones Date Output 

Confirm all funding for PECC 2013 Funding confirmed, confirm project 
Establish working group for community 
engagement 

2013 Community engagement in project achieved 

Construct PECC 2014 Successful construction of project 
Opening  2015 Grand opening PECC 
Establish children and parenting program, 
organize activities and deliver 

2013 - 2017 Programs operating successfully 

 

Project Resourcing and Skill/Capacity Level 

Resources Required Level FTE Estimation 

ECDO Officer 0.2 (13/14), other years 0.1 
CEO Manager 0.1 (13/14), other years 0.02 

 

Measuring Success 

Outcomes Tangible indicators of success Measured by 

Development and learning opportunities 
for children, young people and families 

Community satisfaction with outcomes 
 
Levels of participation 

AEDI indicators 
Annual Community Survey 
Monitoring usage of all 
services/activities 

 

 

Project 18   Community Development and Learning      HIGH PRIORITY 

 

 

 

 

 

Project Description 

Scope statement: 

Council will build relationships with key service providers to: 

¶ Create links to regional Secondary Schools and work with Morawa Secondary school to create a culture that will attract 

regional students 

¶ Support the Student Welfare  Program to support students and their families to have strong and healthy relationships 

and achieve their full potential 

¶ Develop children and young people activities and support services 

 

Project outputs: 

¶ Establish Nominated Liaison person with secondary school 

¶ Ongoing change management role with Morawa Secondary School 

¶ Employment of Student Welfare Officers 

¶ Activity program for young people and children 

 

Project outcomes: 

Project Manager:   CDO and CEO Shire of Perenjori 

External Stakeholders:  Department of Communities, Education Department, Child and Adolescent Mental 

Health Service, neighbouring Shires, Police 

Strategic Plan Link: 2.5.4, 3.2.1, 3.2.2 
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¶ Children, young people and families have excellent development and learning opportunities in the community  

 

Project Costs 

Cost 2013 – 2014 
$ 

2014 – 2015 
$ 

2015 – 2016 
$ 

2016 – 2017 
$ 

Total 
$ 

Recurrent 
Cost 

Post 2017 

School Chaplain 34,000    34,000  
Activity Program 5,000 40,000 10,000 10,000 65,000  
MEITA contribution   5,000 5,000 10,000  
TOTAL 39,000 40,000 15,000 15,000 109,000  

 

Source of Funds 

Funding Sources Amount Status 

DEEWR (Chaplain Program) 34,000 Confirmed 
Shire contribution (Activity Program) 35,000 To be budgeted 
Other contribution (Activity Program) 30,000 Confirmed 
Shire Cont MEITA 10,000 Not confirmed 
 109,000  

 

Project Schedule 

Major Milestones Date Output 

Administer Student Welfare program and support 
schools to secure staff 

2013 - 2017 Chaplain program administered successfully 

Establish children and youth program, organize 
activities and deliver 

2013 - 2017 Youth programs operating successfully 

 

Project Resourcing and Skill/Capacity Level 

Resources Required Level FTE Estimation 

ECDO Officer 0.2 (13/14), other years 0.1 
CEO Manager 0.1 (13/14), other years 0.02 

 

Measuring Success 

Outcomes Tangible indicators of success Measured by 

Development and learning opportunities 
for children, young people and families 

Community satisfaction with outcomes 
 
Levels of participation 

AEDI indicators 
Annual Community Survey 
Monitoring usage of all 
services/activities 

 

 

Project 19: Support development North Midlands Medical Practice and Karara Mobile Service        MED PRIORITY 

 

 

 

 

Project Description 

Scope statement: 

¶ Continue to communicate/liaise with North Midlands Medical Working Group to improve primary health care services 

for Perenjori.   

¶ Work with Karara to develop mobile allied health services. 

 

Project outputs: 

Project Manager:   CEO Shire of Perenjori 

External Stakeholders:  Karara, North Midlands Medical Practice, Shire of Morawa, Mingenew, Three Springs 

Strategic Plan Link:  3.3.1, 3.3.2 
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¶ Improved access to ancillary health services 

 

Project outcomes: 

¶ Preventative health care provision through allied health improves health status of community, and community 

increases their proactivity in regard to their personal  

¶ Reduced transport costs to access allied health care services 

 

 

 

Project Costs 

Cost 2013 – 2014 
$ 

2014 – 2015 
$ 

2015 – 2016 
$ 

2016 – 2017 
$ 

Total 
$ 

Recurrent 
Cost 

Post 2017 

Medical service 55,000 125,000 41,000 41,000 262,000  
Karara Service  50,000 50,000 50,000 150,000  
       
TOTAL 55,000 175,000 91,000 91,000 312,000  

 

Source of Funds 

Funding Sources Amount Status 

Council contribution 312,000 Not budgeted 

 

Project Schedule 

Major Milestones Date Output 

Negotiate Medical Service and establish as per 
plan 

2014/15 Access to primary health services for community 

Support Karara mobile facility 2013 Access to allied health services for community 

 

Project Resourcing and Skill/Capacity Level 

Resources Required Level FTE Estimation 

CEO Manager 0.02 FTE 

 

Measuring Success 

Outcomes Tangible indicators of success Measured by 

Reduced transport cost 
Number using service 

Community satisfaction Annual Survey 
Number consults 

 

 

 

 

Project 20:  Sports Club Development Officer ς Regional Project                                             MEDIUM PRIORITY 

 

 

 

Project Description 

Scope statement: 

Many sporting clubs in the region are experiencing difficulties to develop their membership and volunteer base due to work 

pressures from the key industries of agriculture, mining and energy.  Sport is a key developmental outlet for young people and 

as such this is seen as a key developmental activity for the population of 5 to 25 yr olds in the region. 

Project Manager:  CEO Shire of Perenjori 

External Stakeholders:  Department of Sport and Recreation, Sport Clubs North Midlands 

Strategic Plan Link:  3.5.5 
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Project outputs: 

¶ Sports officer funded for region 

¶ Officer based in region, with office and home provided 

¶ Successful Club development program carried out 

Project outcomes: 

¶ Sports clubs will learn how to better service their members and provide a stimulating environment for volunteers and 

club memberships will be maintained 

¶ Officials in all sporting organizations will receive training in how to manage the club leading to financial and corporate 

governance strength in sporting clubs in the region 

¶ Increased participation of young people in the region in healthy active sports and recreation activities 

Project Costs 

Cost 2013 – 2014 
$ 

2014 – 2015 
$ 

2015 – 2016 
$ 

2016 – 2017 
$ 

Total 
$ 

Recurrent Cost 
Post 2017 

Officer  45,000 45,000 45,000 45,000  

Office/car/on-costs  15,000 15,000 15,000 15,000  

TOTAL  60,000 60,000 60,000 180,000  

 

Source of Funds 

Funding Sources Amount Status 

Department Sport and Recreation 135,000 confirmed 
3 Local Governments - cash 45,000 confirmed 
Shire Contribution 45,000 Not budgeted 

 

Project Schedule 

Major Milestones Date Output 

Clubs consulted and engaged 2013-14 Feedback documented, giving clear direction to proceed or not 
with project 

Funding confirmed 2014-15 Funding announcement and contracts negotiated 
   
Officer employed 2014-15 Successful applicant is employed 
Activities commence 2014-15 Sports development activities conducted 

 

Project Resourcing and Skill/Capacity Level 

Resources Required Level FTE Estimation 

Community Development Officer 0.01 

 

Measuring Success 

Outcomes Tangible indicators of success Measured by 

Increased support for members and 
volunteers 

aŜƳōŜǊǎƘƛǇ ŘƻŜǎƴΩǘ ŘŜŎƭƛƴŜ Static membership numbers 

Officials in clubs training in financial 
and corporate governance 

Improved financial strength clubs 
over time 

Clubs self report business improvement 

Increase in participation of young 
people in sports 

Percentage participation 90% participation of all young people in 
target age bracket in region each year 

 

Project 21:         Perenjori  Sport and Recreation Program Implementation                                      MEDIUM PRIORITY 



Corporate Business Plan Shire of Perenjori 2013 - 2017 Page 37 

 

 

 

 

 

Project Description 

Scope statement: 

The Shire has an existing Sport and Recreation Plan, which requires reviewing and updating.  To commence this project it is 

proposed to conduct planning to develop a multi-purpose approach to provision of Sport and Recreation facilities and plan to 

modernise and upgrade the current Sports Pavilion. 

 

Project outputs: 

¶ Project Planning and Design for a Multipurpose Sport and Recreation Facility  

 

Project outcomes: 

¶ Improved Sport and recreation facilities 

¶ Improved function and meeting community space 

 

Project Costs 

Cost 2013 – 2014 
$ 

2014 – 2015 
$ 

2015 – 2016 
$ 

2016 – 2017 
$ 

Total 
$ 

Recurrent 
Cost 

Post 2017 

Planning       
Design Plans  30,000   30,000  
Refurbish   350,000 195,000 545,000  
Pool blanket and roller  40,000   40,000  
Latham Bowling Green 300,000    300,000  
TOTAL 300,000 70,000 350,000 195,000 915,000  

 

Source of Funds 

Funding Sources Amount Status 

Mount Gibson 150,000 Not budgeted                   
 

Shire contribution - other 70,000  
Other funding DSR 200,000 Not confirmed                  
LotteryWest 195,000 Not confirmed                  
CLGF – Ind – Bowling green 122,000 confirmed 
Shire cont – Bowling Green 78,000 To be budgeted 
TOTAL 915,000                                              
   

 

Project Schedule 

Major Milestones Date Output 

Plan for Multipurpose facility developed 2014/15 Feasibility study for multipurpose facility 
Design for Sport and Recreational Upgrade 2014/15 Design of upgraded centre 
Implementation of plans to upgrade 2015/16 Facility upgrade completed 
Bowling Green contracted 2013/14 Bowling Green completed 

 

Project Resourcing and Skill/Capacity Level 

Resources Required Level FTE Estimation 

ECDO Officer 0.02 FTE 

 

Measuring Success 

Outcomes Tangible indicators of success Measured by 

Project Manager:   ECDO and Works Manager 

External Stakeholders:  Department of Sport and Recreation, other Local Governments 

Strategic Plan Link: 3.5.5 
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Improved sporting facilities Community satisfaction with 
recreational facilities 

Annual survey 

More cost efficient pool  Reduced costs of running Power cost 
Water usage 

More consistent water temperatures Community satisfaction Daily measurement records 

 

 

Project 22:                  Develop an Art, Culture and Heritage Program                                                  HIGH PRIORITY 

 

 

 

 

Project Description 

Scope statement: 

Council will undertake an annual conservation and maintenance program for Category 1 buildings and sites under the Municipal 

Inventory.  Council will also review the Municipal Inventory every 4 years, starting in 2013/14. 

This program will include: 

¶ Revitalisation of Perenjori Hall – air-conditioning, curtaining, kitchen renovations, roofing 

¶ Support local art event to develop 

¶ Establishment of venue/s to show movies  

¶ Identification and documentation of Aboriginal sites, and stories 

¶ Art Belt  

 

Project outputs: 

¶ Heritage inventory reviewed and updated 

¶ Perenjori Hall refurbished 

¶ Art event conducted 

¶ Movies available for public viewing 

¶ Aboriginal sites identified and documented 

¶ Art Belt program developed 

 

Project outcomes: 

¶ Register developed of Heritage sites across Shire 

¶ Improved social activities for residents and visitors 

¶ Increased conduct of art activities and events 

  

Project Costs 

Cost 2013 – 2014 
$ 

2014 – 2015 
$ 

2015 – 2016 
$ 

2016 – 2017 
$ 

Total 
$ 

Recurrent 
Cost 

Post 2017 

Municipal Inventory Review       
Heritage Tourism Assessment 
Opportunity Study 

 2,500   2,500  

Movie facility  10,000   10,000  
Perenjori Hall Refurbishment   450,000  450,000  
Biennial Art Event    10,000 20,000  
Art belt  10,000 10,000 10,000 30,000  
TOTAL  22,500 460,000 20,000 502,500  

 

Source of Funds 

Project Manager:   CDO Shire of Perenjori 

External Stakeholders:  Heritage Council, Lotterywest,  

Strategic Plan Link: 3.5.1, 3.5.2, 3.5.4, 3.5.6, 3.5.7 
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Funding Sources Amount Status 

Mt Gibson 50,000 Confirmed 
Lotterywest 150,000 Unconfirmed 
Council Contribution 302,500 Not budgetted 

 

Project Schedule 

Major Milestones Date Output 

   
Heritage and tourism plan completed 2014/15 Consultant contracted to identify opportunities 
Movies on show 
Pavillion refurbished 
Art events and activities conducted 

2014/15 
2014/15 
2014/15 

Movies promoted and attended 
Contractors complete works 
Event and activities conducted and well attended 

 

Project Resourcing and Skill/Capacity Level 

Resources Required Level FTE Estimation 

ECDO Officer 0.05 

 

Measuring Success 

Outcomes Tangible indicators of success Measured by 

Register developed of Heritage sites 
across Shire 
Improved social activities for  residents 
and visitors 
Increased conduct of art activities and 
events 
 

Accepted by Heritage 
 
Attendance to movies 
 
 
Attendance to events 

Confirmation of receipt 
 
Number of attendees, survey of 
community and visitors 
 
Number of attendees, survey of 
community and visitors 

 

 

Project 23:          Marketing, Tourism and Community Engagement                                                         HIGH PRIORITY 

 

 

 

 

Project Description 

Scope statement: 

To develop and implement a program of marketing activities that includes: 

¶ Induction for new residents 

¶ Investment attraction project 

¶ Promote the community MOJO to the residents 

¶ Develop Tourism Action Plan, a coordinated approach to Tourism in Perenjori 

¶ Communications to keep the community informed of progress with projects and activities – community engagement 

¶ Wildflower Way project 

¶ Signature Bush festival event 

 

Project outputs: 

¶ Overarching Marketing Plan, including a measurement mechanism to understand impact of promotions 

¶ Attraction and marketing activities 

¶ Community communication and engagement activities including an annual community survey 

¶ Tourism Action Plan 

¶ Marketing collateral 

 

Project Manager:   CDO Shire of Perenjori 

External Stakeholders:   TWA, Gundawa , Golden Outback 

Strategic Plan Link: 4.1.1, 4.2.1, 4.2.2, 4.3.1, 4.3.2 
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Project outcomes: 

¶ Increased sense of pride amongst Residents 

¶ Increased visitor numbers 

¶ Consistent key messages by all 

¶ Improved relations between Tourism operators and stakeholders 

 

Project Costs 

Cost 2013 – 2014 
$ 

2014 – 2015 
$ 

2015 – 2016 
$ 

2016 – 2017 
$ 

Total 
$ 

Recurrent 
Cost 

Post 2017 

Marketing Plan   15,000   15,000  
Implementation  20,000 20,000 20,000 60,000  
Bush Festival 30,000 35,000 40,000 45,000 150,000  
       
TOTAL 30,000 70,000 60,000 65,000 225,000  

 

Source of Funds 

Funding Sources Amount Status 

Council Contribution 165,000 To be budgeted 
Tourism Grant 65,000 Not confirmed 

 

Project Schedule 

Major Milestones Date Output 

Marketing Plan developed 2014/15 Plan launched and adopted by all in community 
Perenjori brand developed and marketed 
Welcome package for new and potential residents 
Prospectus for business 

2014/15 
2014/15 
2014/15 

Brand developed and adopted by all in community 
Package available for use 
Prospectus available for use 

Bush festival conducted 2013/14 Success with 150 people in attendance 
   

 

Project Resourcing and Skill/Capacity Level 

Resources Required Level FTE Estimation 

ECDO Officer 0.5 (13/14), 0.3 from then on 

Measuring Success 

Outcomes Tangible indicators of success Measured by 
Increased sense of pride amongst Residents 
Increased visitor numbers 
Consistent key messages by all 
Improved relations between Tourism 
operators and stakeholders  
 
 

Happy participating community 
 
 
Increased traffic and accommodation 
bookings 
 
Meetings are held and productive 

Community survey 
Visitor numbers, visitor surveys, feedback 
from community and operators 
 
 
Number of meetings 
Stakeholder survey 

 

 

Project 24     Community Bus   HIGH  PRIORITY 

 

 

 

 

Project Description 

Scope statement: 

Project Manager:   CDO 

External Stakeholders:  Community, LotteryWest, HACC and Sporting Clubs 

Strategic Plan Link: 3.4.1 



Corporate Business Plan Shire of Perenjori 2013 - 2017 Page 41 

 

Council will continue to provide a community bus which is safe and equipped to transport all people of all ages to and from 

sporting, social and community activities. 

 

Project outputs: 

¶ Bus Purchased and equipped with additional items to ensure it is accessible 

¶ Plan for community garden 

 

Project outcomes: 

¶ Improved parks, gardens and memorial 

¶ Increased community involvement in parks, gardens 

 

Project Costs 

Cost 2013 – 2014 
$ 

2014 – 2015 
$ 

2015 – 2016 
$ 

2016 – 2017 
$ 

Total 
$ 

Recurrent Cost 
Post 2017 

Community Bus  140,000 20,000 20,000 $180,000  
TOTAL  140,000 20,000 20,000 180,000  

 

Source of Funds 

Funding Sources Amount Status 

Shire Contribution 130,000 
 
 

To be budgeted 

Lottery West/other 50,000 Not confirmed 

 

 

 

Project Schedule 

Major Milestones Date Output 

Lottery West Application August 
2014 

Funding application developed 

Purchase Bus 2015 Bus operating and accessible 

 

Project Resourcing and Skill/Capacity Level 

Resources Required Level FTE Estimation 

ECDO Officer 0.02 (13/14) 

 

Measuring Success 

Outcomes Tangible indicators of success Measured by 

Increased community satisfaction  
Improved participation in public events 
and activities 

Community satisfaction, community 
engagement,  
  

Annual Community Survey 
Number of participants 

   
 

  

 

 

Project 25:            CBD Development and In-fill Project                                                                          MEDIUM PRIORITY 

 

 

 

 

Project Manager:   CEO Shire of Perenjori 

External Stakeholders:  Business, MWCCI, MWIP, Community 

Strategic Plan Link:  3.4.1 
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Project Description 

Scope statement: 

To revitalise the main Street of Perenjori, offering opportunity by opening up the west side of the street to development, and 

potential new business.  The project will include: 

¶ Assessment of existing business type and location 

¶ Incentives for re-location and development 

¶ Design to support and encourage pedestrian traffic 

 

Project outputs: 

¶ Revitalised main-street offering a place of social, business and community activities. 

 

Project outcomes: 

¶ Improved street design and layout 

¶ Increased community pride 

¶ Increased business 

¶ Improved overall street frontage, amenities, and purpose 

 

Project Costs 

Cost 2013 – 2014 
$ 

2014 – 2015 
$ 

2015 – 2016 
$ 

2016 – 2017 
$ 

Total 
$ 

Recurrent 
Cost 

Post 2017 

Main Street Planning and Design 
Plans 

 30,000   40,000  

Implement plans   500,000 500,000 1,000,000  
TOTAL  30,000 500,000 500,000 1,040,000  

 

 

 

Source of Funds 

Funding Sources Amount Status 

Council  240,000 Future Budget 
Dept of Planning 30,000 confirmed 
Mid West Investment Plan 800,000 To be confirmed 

 

Project Schedule 

Major Milestones Date Output 

Main Street Plan to be developed 2015 Plans to be developed 
Implementation Stage 1 2016 Improved CBD area 
Implementation Stage 2 2017 Improved CBD area 

 

Project Resourcing and Skill/Capacity Level 

Resources Required Level FTE Estimation 

CEO  Manager 0.04 
Works Manager Manager 0.02 (16 ς 17) 
ECDO Officer 0.02 (15 ς 17) 

 

Measuring Success 

Outcomes Tangible indicators of success Measured by 

Improved street design and layout 
Increased community pride 
Increased business 
Improved overall street frontage, 
amenities, and purpose 

 

Increased people and car traffic 
 
People happy and supportive of 
changes 
 
New business established 

Patronage, business surveys 
 
Community survey 
 
Number and type of business 
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Improvements to shop fronts, e.t.c 

Number of changes, community 
survey 

   

Project 26:        Development and renewing of parks, gardens and Playgrounds   MEDIUM PRIORITY 

 

 

 

 

Project Description 

Scope statement: 

The project will provide a plan for the renewing of existing parks, gardens and playgrounds as well as the addition of new spaces.  

Playgrounds need to be revitalised for children and families, whilst the Memorial needs development.  A community garden 

could be established based on edible planting providing opportunity for local food production. 

 

Project outputs: 

¶ Plan for Parks, gardens and Playgrounds 

¶ Funding application for RSL Memorial 

¶ Plan for community garden 

 

Project outcomes: 

¶ Improved parks, gardens and memorial 

¶ Increased community involvement in parks, gardens 

 

Project Costs 

Cost 2013 – 2014 
$ 

2014 – 2015 
$ 

2015 – 2016 
$ 

2016 – 2017 
$ 

Total 
$ 

Recurrent Cost 
Post 2017 

Parks and Playgrounds 
plan 

    $5,000  

Implementation of Plan  20,000 20,000 20,000 $60,000  
RSL Memorial       
Community Garden  

 
 

 $3000 $10000 $13,000  

TOTAL  $20,000 $23,000 $30,000 $78,000  

 

Source of Funds 

Funding Sources Amount Status 

Shire Contribution 78,000 
 
 

To be budgeted 
 

Lottery West 78,000 Not confirmed 

 

 

 

Project Schedule 

Major Milestones Date Output 

Implement Plan Dec 2014 Parks and playgrounds revitalised 
Develop Community Garden April 2015 Community garden established  

 

Project Resourcing and Skill/Capacity Level 

Resources Required Level FTE Estimation 

Project Manager:   Works Supervisor Shire of Perenjori 

External Stakeholders:  Community, RSL, LotteryWest 

Strategic Plan Link: 3.4.1 
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CEO Manager 0.02 (13/14) 
ECDO Officer 0.01 (13/14) 

 

Measuring Success 

Outcomes Tangible indicators of success Measured by 

Increased community satisfaction  
Improved public space facilities 

Community satisfaction, community 
engagement,  
  

Annual Community Survey 
Number of participants 
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Project 27:            Perenjori Community Safety Facilities      MEDIUM PRIORITY 

 

 

 

 

Project Description 

Scope statement: 

The Shire continues to work in partnership with St Johns Ambulance and DFES to ensure Latham and Perenjori are equipped to 

tend to any incident which may occur in or around these communities.  This involves, contributing to infrastructure, and general 

operational costs to ensure adequate facilities are provided for the volunteers. 

 

Project outputs: 

¶ Plans developed for facilities in each town 

¶ Agreements and commitment in place 

 

Project outcomes: 

¶ Adequate facilities for effective operations 

¶ Maintenance of  volunteerism 

 

Project Costs 

Cost 2013 – 2014 
$ 

2014 – 2015 
$ 

2015 – 2016 
$ 

2016 – 2017 
$ 

Total 
$ 

Recurrent 
Cost 

Post 2017 

Installation of Foundations     10,000  

Installation of Shed   
 

$50,000  50,000  

Development of Plan       
Installation of Outdoor area   $30,000  30,000  
Installation of meeting room  $25,000   25,000  
TOTAL  $25,000 $80,000  $115,000  

 

Source of Funds 

Funding Sources Amount Status 

Council  $50,000 Not budgeted 
Department of Fire Emerg Serv $25,000 Not committed 
St Johns $10,000 To be budgeted 
Mt Gibson $30,000  

 

Project Schedule 

Major Milestones Date Output 

Foundation and laid shed installed 2014 Shed completed 
Outdoor area agreed and contracted 2013 Outdoor area built 

 

Project Resourcing and Skill/Capacity Level 

Resources Required Level FTE Estimation 

CEO Manager 0.1 
ECDO Officer 0.04 

 

 

Project Manager:   CEO Shire of Perenjori 

External Stakeholders:  DFES, St Johns Ambulance,  

Strategic Plan Link: 3.6.3,3.6.4 
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Measuring Success 

Outcomes Tangible indicators of success Measured by 

Maintain volunteering 
Improve relations between Ambulance 
and Fire 
Improved service output 
 

Maintain participation 
Interaction between two 
 
Attendance to incidents 

Numbers of participants 
Number of  joint events 
 
Number of incidents and 
effectiveness 
Volunteer feedback 
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Community Project Descriptions 

Investing in Councils Capacity ς our Leadership 

DƻŀƭΥ  {ǘǊŜƴƎǘƘŜƴ ǘƘŜ {ƘƛǊŜΩǎ Ǉƻǎƛǘƛƻƴ ŀǎ ŀƴ ƛƴƴƻǾŀǘƛǾŜΣ ƛƴŘŜǇŜƴŘŜƴǘ ƭƻŎŀƭ DƻǾŜǊƴƳŜƴǘ ǇǊƻǾƛŘƛƴƎ ŜȄŎŜƭƭŜƴŎŜ ƛƴ ŀƭƭ 

areas of governance, management and leadership. 

Project 28:          Investing in Local Leadership                                         HIGH PRIORITY 

 

 

 

 

Project Description 

Scope statement: 

Provide opportunities for Council Community and staff across the organisation, to develop their skills, to be aware and 

understand the need to be innovative, manage well and demonstrate leadership. 

 

Project outputs: 

¶ Effective and efficient functioning Community 

 

Project outcomes: 

¶ Increased community activity and participation 

¶ Improved community morale 

¶ Improved communications across community 

¶ Increased interest in Councillor role 

¶ Developed and functional relations between Council and Community 

 

Project Costs 

Cost 2013 – 2014 
$ 

2014 – 2015 
$ 

2015 – 2016 
$ 

2016 – 2017 
$ 

Total 
$ 

Recurrent 
Cost 

Post 2017 

Training and Development  5,000 5,000 5,000 15,000  
       
TOTAL       

 

Source of Funds 

Funding Sources Amount Status 

Shire 15,000 To be budgeted 

 

Project Schedule 

Major Milestones Date Output 

Community leadership training 2014/15 Confirmation from DLG 

 

Project Resourcing and Skill/Capacity Level 

Resources Required Level FTE Estimation 

CEO 
DCEO 

Manager 
Manager 

0.2 
0.2 

   

 

Measuring Success 

Project Manager:   CEO Shire of Perenjori 

External Stakeholders:  WALGA, MWRC, Department of Local Government 

Strategic Plan Link:   5.1.1, 4.3.1 
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Outcomes Tangible indicators of success Measured by 

Community satisfaction with 
Leadership, development and 
opportunities 

Community satisfaction Annual Survey 
Level of participation 

 

Project 29:          Build capacity of Shire to lead, manage, develop the workforce                                     HIGH PRIORITY 

 

 

 

 

Project Description 

Scope statement: 

Provide opportunities for Council and staff across the organisation, to develop their skills, to be aware and understand the need 

to be innovative, manage well and demonstrate leadership. 

 

Project outputs: 

¶ Effective and efficient functioning organisation 

 

Project outcomes: 

¶ Improved attraction and retention strategies 

¶ Improved staff morale 

¶ Improved productivity and overall efficiency 

¶ Succession Plan developed for replacement of Councillors 

¶ Developed and functional relations between Council and Staff 

 

Project Costs 

Cost 2013 – 2014 
$ 

2014 – 2015 
$ 

2015 – 2016 
$ 

2016 – 2017 
$ 

Total 
$ 

Recurrent 
Cost 

Post 2017 

Training and Development $31,000 $20,000 $20,000 $20,000 $91,000 $20,000 
Probity Audit $10,000    $10,000  
Technology upgrades $6,000 $6,000 $5,000 $3,000 $20,000 $3,000 
Councillor succession planning       
TOTAL $47,000 $26,000 $25,000 $23,000 $121,000 $23,000 

 

Source of Funds 

Funding Sources Amount Status 

Shire $111,000 To be budgeted 
WELL funding $10,000 Application in 

 

Project Schedule 

Major Milestones Date Output 

100% Compliance 2013/14 Confirmation from DLG 
60% staff retention rate Ongoing Staff retained, reduced recruitment 
Achievement of Projects on time and within 
budget 

Ongoing Projects implemented and in place 

Training offered and well attended Ongoing Competent and effective Council 
Councillor Succession plan developed 2013/14 Plan developed and implemented 

 

Project Resourcing and Skill/Capacity Level 

Project Manager:   CEO Shire of Perenjori 

External Stakeholders:  WALGA, MWRC, Department of Local Government 

Strategic Plan Link:   5.1.1 
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Resources Required Level FTE Estimation 

CEO 
DCEO 

Manager 
Manager 

0.2 
0.2 

   

 

Measuring Success 

Outcomes Tangible indicators of success Measured by 

Retainment of staff 
Increased responses to adverts to fill 
positions 
Efficient and Productive workforce 
Efficient and productive Council 
Increased number of Councillor 
candidates 

Reduced resignations 
Positions filled 
 
Projects delivered, work completed 
Strategic focused 
Effective active Council 
 

Staff statistics, Staff  and Council 
survey 
Records of position vacancies 
Number of projects, record of works 
completed on time and in budget 
Numbers of candidates at elections 

 

Project 30:        Build Financial Leveraging Capacity                                                                         HIGH PRIORITY 

 

 

 

 

Project Description 

Scope statement: 

The Shires Corporate Business Plan implementation is dependent upon the Shire being able to raise funds of $2M - $3M per 

year.  This level of fund seeking requires a good knowledge of funding programs and capacity to access through successful 

application and business case development.   The Shire has also had some success with fee for service activities eg. 

Accommodation Village and will investigate other opportunities where there is a market need and commercial potential 

between shires. 

 

Project outputs: 

¶ 3 million of funding applications per year (assume 50% success rate) 

¶ Identified funding sources for all projects 

 

Project outcomes: 

¶ Shire is able to successfully fund all projects identified in the Corporate Business Plan 

¶ Project Costs 

Cost 2013 – 2014 
$ 

2014 – 2015 
$ 

2015 – 2016 
$ 

2016 – 2017 
$ 

Total 
$ 

Recurrent 
Cost 

Post 2017 

Consultant    $5,000 $5,000 $5,000 
TOTAL    $5,000 $5,000 $5,000 
       

 

¶ Source of Funds 

Funding Sources Amount Status 

Shire $10,000 To be budgeted 

 

Project Resourcing and Skill/Capacity Level 

Resources Required Level FTE Estimation 

CEO Manager Included in estimates 
ECDO Officer Included in estimates 

 

Project Manager:    CEO Shire of Perenjori 

External Stakeholders:   Mid West Development Commission 

Strategic Plan Link:  5.3 
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Measuring Success 

Outcomes Tangible indicators of success Measured by 

Up to $3M successfully raised each year 
from external funding 

Success in attracting funding 50% success funding applications and 
corporate partners secured for all 
projects 

 

 

Project 31:        Implement Strategic Planning Framework                                                                            HIGH PRIORITY 

 

 

 

 

Project Description 

Scope statement:   All local governments are currently required to produce a plan for the future under S5.56 (1) of the Local 

Government Act 1995. The Shire of Perenjori has developed the following plans which are integrated and will require 

implementing.  The management team consisting of Senior Staff will be tasked with ensuring the plans are implemented, uisng 

internal measurements and monitoring structures and processes to ensure the priorities in the Strategic Plan are being 

achieved. 

 Reporting will include updating the community on achievements and outcomes and the need for variations as circumstances 
change. The community will have the opportunity to provide comment and feedback through a range of mechanisms.  
  

Project outputs: 

¶ Integrated Plans being implemented and achieved 

¶ Minor Review Corporate Business Plan every 2 years 

¶ Major Review every 4 years 

¶ Undertake Strategic Plan Review in 2015 

¶ Develop Long Term Financial Plan and link to other plans in Framework 

 

Project outcomes: 

¶ Opportunities for community input is explicitly and reliably generated 

¶ Improved and effective location specific planning  

¶ Long term objectives realistic and updated  

¶ Resourcing identified and allocated to deliver long term objectives, and 

¶ Clear and transparent of long term financial implications and strategies. 
  

Cost 2013 – 2014 
$ 

2014 – 2015 
$ 

2015 – 2016 
$ 

2016 – 2017 
$ 

Total 
$ 

Recurrent 
Cost 

Post 2017 

Consultant   $5,000 $5,000 $10,000 $5,000 
TOTAL   $5,000 $5,000 $10,000 $5,000 
       

 

¶ Source of Funds 

Funding Sources Amount Status 

Shire $10,000 To be budgeted 

 

Project Resourcing and Skill/Capacity Level 

Resources Required Level FTE Estimation 

Oversee Management of Shire CEO 0.1 FTE 

Project Manager:   CEO 

External Stakeholders:  Community, Electors, Government 

Strategic Plan Link: 5.2 
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Integrated Strategic Planning Support Senior Staff 0.2 FTE 
Annual customer survey Office Staff 0.1 FTE 

 

Measuring Success 

Outcomes Tangible indicators of success Measured by 

Community satisfaction with Council 
Leadership, development and services 

Community satisfaction Annual Survey 

Long term financial sustainability of 
Council whilst meeting community 
needs 

Financial strength of Council Financial ratios 
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Resource Capability 

The Plan for the Shire is quite ambitious but does reflect that the Shire of Perenjori is the second fastest growing Shire 

in WA between 2006 and 2011.  The overall resources required to implement the Corporate Business Community Plan 

across the next four years are within the capacity of existing staff resources.   

The FTE requirements for 13/14 year to implement this plan are: 

¶ Economic Community Development Officer 0.99 

¶ Works Manager 0.84 

¶ CEO 0.84 

¶ Finance Manager 0.01 

These estimated FTE’s are within current staffing allocations, given the Shire is recruiting a Finance/Project Manager 

who will take on some Project Management responsibility from the CEO and ECDO.  The Plan will be able to be 

delivered within current capacities.   There are therefore no new workforce requirements created by this plan.   

Other years are currently below the peak allocations in 13/14 however it is assumed that at each annual review of the 

Corporate Business Plan that the allocations will again reach peak levels as they are in 13/14. 

The Shires key strategy for managing times when demand for key staff exceeds supply is to use a local/regionally based 

network of contractors who know the Shire, have established relationships with the Council and Senior Staff and can 

get work completed quickly and on budget.  The key issue with this model is the continued loss of corporate knowledge 

from the Shire, so the depth of the business systems are quite critical to ensure knowledge is captured within each 

project/contract and as much as possible retained within the Shire knowledge base. 

In addition the Mid West Regional Council is forming a grouped/centralised services model that will be supplied to 

local Governments in the North Midlands area.  Those services will include: 

¶ Human Resource Management 

¶ Higher Level Financial Management 

¶ Engineering 

¶ Health and Building 

This additional regional resource will enable the Shire to extend the existing capacity of the current staff resources.   It 

will also support possible mentoring of staff as it will provide more professional positions within the region that can 

create peer mentoring and support.  This model is currently being developed.    

Key issues for the Shire are the key person dependencies created by the flat and small staff structure.  This will create 

challenges for the Shire in managing succession planning for key roles.   The mentoring approach suggested already 

will be the key management strategy to manage the lack of succession, and to support the building of a regional 

workforce. 
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Assets of Shire 

Council provides a range of infrastructure assets to enable services to be delivered to the community. 

This plan covers the following assets: 

¶ Roads comprising roadways (1,611km),  

¶ culverts (261), railway crossings (23),  

¶ road signs (1,042), floodways (58), and  

¶ footpaths (4km) and kerbing  
 
Buildings comprising  

¶ recreation (5),  

¶ Council/ depot (8), public/civic (10) and  

¶ housing (21)  
 
Other assets covering  

¶ recreation (13),  

¶ Tourism (8),  

¶ Council (1),  

¶ public/civic (3),  

¶ airport (3) and  

¶ waste (1) 

What does it Cost? 

There are two key indicators of cost to provide the services. 

Á The life cycle cost being the average cost over the life cycle of the asset, and  

Á The total maintenance and capital renewal expenditure required to deliver existing service levels in the next 10 
years covered by Council’s long term financial plan. 

The life cycle cost to provide the infrastructure service is estimated at $4,823,000 per annum. This includes $1,567,000 
per annum for roads where the maintenance is funded by mining companies. The lifecycle cost to be funded by Council 
is $3,256,000.   Excluding the roads where the maintenance is funded by mining companies, Council’s planned life 
cycle expenditure for year 1 of the asset management plan is $2,977,000 which gives a life cycle sustainability index 
of 0.91.  
 
Excluding the roads where the maintenance is funded by mining company’s total maintenance and capital renewal 
expenditure required to provide the infrastructure service in the next 10 years is estimated at $27,269,000.  This is an 
average of$2,726,900 per annum. 
 
Council’s maintenance and capital renewal expenditure on the infrastructure service for year 1 of the asset 
management plan is $3,305,000  giving a 10 year sustainability index of 1.21. 
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Financial Estimates of the Strategic Community Plan 

The Financial Estimates in this plan assume the majority contribution for each project occurs through grants funding 

for capital works and Council’s own income generated through rates and fees and charges. The costing estimates have 

been used to update the Forward Capital Works Plan and will be used to generate the Long Term Financial Plan that 

is currently being produced for the Shire of Perenjori. 

The total expenditure under this plan at the time of adoption was as outlined in the following table. 

Costings Summary Corporate Community Plan 

 2013/14  $ 2014/15  $ 2015/16  $ 2016/17  $ 

Council Contribution 1,889,107 2,117,277 2,091,777 1,359,777 

Regional CLGF 400,000  400,000  

Local CLGF 510,000    

Mid West Dev Comm     

Other 3,425,721 2,783,116 3,288,116 2,984,116 

TOTAL 6,224,828 4,900,393 5,779,893 4,343,893 

     

 

There are a number of objectives and projects which will rely on the support and assistance from both State and 

Commonwealth Governments.   The Shire works constantly in collaboration with various partners, which can include 

corporate, Government, community and Non-Government organisations.  Working with partners can provide leverage 

in acquiring access to funding, specialist skills and knowledge that can all have a significant impact on our ability to 

achieve our objectives. 

 

Financial Ratios 

The Long Term Financial Plan has yet to be prepared and as such Financial Ratios are not available for the Shire at this 

stage. 

The Shire of Perenjori has worked hard to manage the finances well, maximising use of funding opportunities and the 

generation of income.  Working towards sustainability the plan has been developed with realistic objectives and time 

frames which have been assessed in more detail in relation to our available resources within the Corporate Business 

Plan. 

Income sources for the Shire of Perenjori are varied and include, rates, General funding, Road funding, and other 

funding.   
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Operational Risk Assessment 

The following section outlines key systems, processes and resources of the Shire and assesses the current risks to 

those areas and proposes mitigation measures to be adopted where impact is high.   

Systems 
Risk Assessment of Risk Impact Mitigation 

Document 
Management 

The time cost of the document 
management system is 
inefficient and frustrating for 
staff.   

HIGH 
The knowledge base of the 
organisation is held in the 
document management system 
which has not been well 
maintained in the past. 

Invest in electronic data management 
systems that protect data integrity 
against individual work practices, 
establish Standard Operating 
Procedures and monitor their 
implementation. 
All staff to be trained in the system.   

Project Management Projects are managed by staff 
based upon individual systems 
and there is no consistent 
project management system in 
place  

HIGH 
Projects need to be fully planned 
to enable most efficient work 
flows within organisation and 
community 

Project Management Training has been 
undertaken.  Implement electronic 
project management system and ensure 
all projects are managed through 
system. 

Stakeholder 
Management System 

Stakeholders are managed by 
Key staff and Councillors through 
on going communication, 
without a clear managed process 

MEDIUM 
The current system works as the 
organisation is small, however 
increasing the project load will 
cause the current system to be put 
under pressure.  Loss of any 
individual will cause loss of key 
relationships. 

Stakeholder relationships to be 
managed through an electronic 
management system which records 
interactions, relationships and follow-up 
actions required. 

ICT system Current ICT system is sufficient 
for current resourcing 

MEDIUM 
ICT systems can quickly reach their 
tipping point, and the functionality 
of new technology can greatly 
enhance workforce productivity 

Monitor effectiveness and remote 
access and communication systems 
between staff and Councillors. 

Processes 
HR Processes  Succession Planning challenging 

due to size of organisation. 
Attraction and retention of key 
staff has been difficult in the 
region. 
Active Performance 
management is required to build 
the organisational culture that is 
desired 

HIGH 
Having the right team is critical to 
any successful organisation.  
Building that team over time and 
retaining key skill sets will be 
essential to build efforts to 
increase productivity.   

Introduce a formalised mentoring 
approach that supports strong HR 
management at Senior levels.   
Implement excellent HR systems. 
Build the regional workforce in roles 
that are best delivered at that level. 
Provide flexible working arrangements 
for staff, and ensure childcare is 
provided in the community.   

Workforce  Planning 
and Cost Modelling 

Key cost of organisation is labour 
cost and work utilisation of all 
roles difficult to assess, hencing 
make cost control difficult to 
implement. 

HIGH 
Some roles can be over-utilised 
and some under and without 
appropriate work force planning 
the mismatch is difficult to detect 
or remedy. 

Effective job planning, detailed job 
descriptions, and monitoring or work 
output to be implemented to ensure 
over and under productivity can be 
managed. 

Skills Development Skills gaps and development to 
overcome gaps could be a risk 

MEDIUM 
Over reliance on key staff due to 
ineffective middle management 
skills/capacity 

Training is up to date in organisation 
however needs related to Corp Bus Plan 
and project development/ fundraising to 
be further developed. 

Resources 
Workforce Capacity to develop a high 

performing organisation that is 
highly productive and utilises the 
core staff cost to the best 
outcome for the community. 

HIGH 
High performing parts of any 
organisation are affected by lower 
performance and the culture is set 
by the “lowest bar” over time.  
Building a high performance 
culture is a function of good 
systems, modelling behaviour and 
consistent leadership. 

Implement systems to monitor work 
output and measure performance of all 
staff. 
All Senior Staff to display values that 
show productivity and effectiveness is 
critical. 
Ensure staff understand staff costs to 
community outcomes is important to 
Council. 
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Council  The task of balancing fiscal 
responsibility and responding to 
the community is a key risk for 
Council. 

HIGH 
Ongoing good leadership is critical 
within the Council group, as 
cohesive responsible decision 
making will be required for many 
years.   
 

Community expectations about what 
Council can deliver need to be managed. 
All consultation processes need the clear 
context of the fiscal responsibility 
required by the Shire. 

Asset Base Depreciating asset base which 
cannot be maintained on 
revenue base 

MEDIUM 
Long term the Shire will face 
increasing challenges to develop 
new infrastructure or community 
projects and maintain existing 
assets. 

Rationalise existing asset base at every 
opportunity and only add high value 
projects that deliver clear outcomes, 
including revenue generation 
opportunities. 
Continue to invest in regional processes 
that optimise revenue base of the Shires 
in the region.   

 

Internal Analysis 

Required improvements 

The following proposed improvements for the internal management of the Shire will support the core goals of 

developing the community and improving financial sustainability.  They relate to the mitigation measures outlined in 

the risk analysis. 

1. Invest in electronic data management systems that protect data integrity against individual work practices, 

establish Standard Operating Procedures and monitor their implementation.  All staff to be trained in the 

system.   

2. Implement electronic project management system and ensure all projects are managed through system. 

3. Stakeholder relationships to be managed through an electronic management system which records 

interactions, relationships and follow-up actions required. 

4. Monitor effectiveness and remote access and communication systems between staff and Councillors. 

5. Introduce a formalised mentoring approach that supports strong HR management at Senior levels.   

6. Implement excellent HR systems.  Build the regional workforce in roles that are best delivered at that level. 

Provide flexible working arrangements for staff, and ensure childcare is provided in the community.   

7. Effective job planning, detailed job descriptions, and monitoring or work output to be implemented to ensure 

over and under productivity can be managed. 

8. Implement systems to monitor work output and measure performance of all staff.  All Senior Staff to display 

values that show productivity and effectiveness is critical.  Ensure staffs understand staff costs to community 

outcomes is important to Council. 

9. Rationalise existing asset base at every opportunity and only add high value projects that deliver clear 

outcomes, including revenue generation opportunities. 

10. Continue to invest in regional processes that optimise revenue base of the Shires in the region 
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Measuring our Success 

Within each Strategic Theme there are a number of key objectives which have specific measurement criteria which 

are either output or outcome based.  These will be used by the Shire to monitor the achievement of the plan.  They 

will be used to monitor project activity, but not reported on in the Annual Report. 

Key Performance measures have been set against the 5 strategy areas.  These KPM’s are designed to be reported 

against annually in the Shires Annual Plan.  This will enable the community to track progress against the objectives 

and to also understand the impact of the plan’s implementation. 

 

Strategy 
Number 

Strategic Area Key Performance Measures 

1 Infrastructure and Natural 
Assets 

Community satisfaction telecommunication services (annual 
survey) 
Community satisfaction town amenity (annual survey) 
Community satisfaction power supply (annual survey) 
Community satisfaction other services eg. Roads, pathways (annual 
survey) 
Completion of roads program and targets achieved 
Public feedback ς annual survey 
Number and nature of complaints 
Road count 
Road budget impact reduced 
Grower feedback 
Number of trains, amount of grain hauled by rail 

2 Industry and business 
development 

Number and scope of businesses  
Attendance to activities and meetings 
Customer surveys 
Number establishments 
Number expansions/relocations 
Number of business which moved 
Number houses built per year 
Land Availability for projects 
Nil waste targets achieved 
CRC Annual reports 
CRC Minutes of Meetings 

3 People and place Annual Survey 
Number GP consults 
AEDI indicators 
Annual Community Survey, Childrens services 
Monitoring usage of all services/activities, day care and parenting 
Static membership numbers 
Clubs self report business improvement 
Number art and cultural events held 
Annual community satisfaction with cultural, heritage and  
recreation services (annual survey) 
Community survey 
Visitor numbers, visitor surveys, feedback from community and 
operators 
 

4 Community capacity Volunteering rate each census period 
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Community satisfaction with engagement with Council (annual 
survey) 
 

5 Councils capacity Staff statistics, Staff  and Council survey 
Number of projects, record of works completed on time and in 
budget 
Numbers of candidates at elections 
Improvement in Financial ratios 
Low employee turnover 
Successful fundraising for key projects 50% target 
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Disclaimer 

This Corporate Business Plan has been prepared by Grassroots Development for the sole use of the Shire of Perenjori 

on the basis of information supplied by the Staff and Community.  The plan has been provided on the understanding 

that: 

¶ Grassroots Development is not responsible for the results of any actions taken on the basis of information or 

errors in, or omissions from the plan; and  

¶ Grassroots Development disclaims any liability to any person in respect of anything or the consequences of 

anything, done or omitted to be done in reliance upon the whole or any part of the contents of this 

document; and 

¶ If legal advice or other expert professional assistance is required, the services of a competent professional 

person should be sought. 
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